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COUNTRY CODES

EU European Union
BG Bulgaria
CY Cyprus
DE Germany
RO Romania
SI Slovenia

ABBREVIATIONS AND ACRONYMS

MYNNOVA Mentoring Platform for Young Social Innovators

EC   European Commission

EU  European Union

EESC  European Economic and Social Committee

NGO  Non-governmental Organization

OECD  The Organization for Economic Co-operation and Development

SE  Social Entrepreneurship

SME  Small and medium-sized enterprise

In order to integrate an innovative and sustainable educational platform that meets the needs of today’s educational 
and mentorship evolution, the consortium of MYNNOVA project conducted comprehensive research and analysis of the 
existing practices and information regarding the social entrepreneurship environment. 

This paper brings together a collection of information and data regarding the status of social entrepreneurship and social 
innovation in five partner countries and across Europe, a selection of existent good practices, the most relevant policies 
both at a national level and on the overall EU landscape and, also, a series of recommendations matched to current 
developments on national levels in the field. 

The MYNNOVA Policy Guidelines offers a new set of evidence base for the ongoing discussion on enhancing the climate 
for social innovations in Europe in the light of pressing societal challenges. Mentoring platforms and services are some of 
the tools to support future generations of social innovators and young entrepreneurs to pursue their ideas in a long-term 
and sustainable perspective.

The guidelines reflect the lessons learnt from the implementation of the MYNNOVA project and creation of the         
euromentor.eu mentorship online platform. The final recommendations are meant to highlight good practices results and 
evidence base that might influence the development of national and European policies in the field of lifting barriers and 
empowering social innovations and entrepreneurial efforts.

The MYNNOVA partnership, formed by five organizations from Romania, Bulgaria, Slovenia, Germany, and Cyprus, 
from different areas of action and working with different beneficiary groups, highlighted the areas where continuous 
support is required: 

 n Increasing advocacy and lobbying to improve the policies and the environment for social innovators and entrepreneurs;

 n Increasing the capacity for implementation of educational programs, training, and assistance;

 n Improving the access of young people to the educational programs, training, and assistance; 

 n Improving the access of mentors with different backgrounds to young people developing businesses and career paths; 

 n Extending the international exchange and networks in the area of social entrepreneurship and social innovations;

 n Consolidation of the social entrepreneurship sector at national, regional and international levels;

 n Consolidation and development of the family businesses area, as an engine of engaging the next generations in local 
communities.

CODES AND ABBREVIATIONS EXECUTIVE SUMMARY
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The MYNNOVA consortium gathered five organizations, 
from five European Union countries – Junior Achievement 
Romania, Law and Internet Foundation Bulgaria, Celje 
Mladinski Center Slovenia, priME Academy Germany, 
University of Nicosia Cyprus, in a concerted effort to develop 
a multilingual online mentoring platform for young people, 
aspiring to design, plan, and carry out social innovations to 
address current pressing national and European challenges. 

The MYNNOVA project was implemented between 
December 2016 and September 2018, under the 
framework of the European Commissions’ Programme 
Erasmus+, within Key Action 2: Cooperation for 
innovation and the exchange of good practices, Action: 
Strategic partnerships in the field of youth.

The MYNNOVA platform – euromentor.eu – offers 
mentoring support to young people that are motivated to 
develop social enterprises contributing to tackling issues 
of highest policy and societal significance to our countries 
and Europe, as in fighting poverty, social exclusion, 
unemployment, and climate change (Europe 2020 targets).

Along with the Erasmus+ European Commission priorities, 
the MYNNOVA project was in line with a long-term policy 
process on national and EU levels, dedicated to establishing 
a fruitful and collaborative environment for supporting the 
social business economy, social enterprises, and social 
entrepreneurs. According to the European Economic and 
Social Committee (EESC) report on European Union (EU) 
Social Economy (2012) and the Social Business Initiative 
of the European Commission (EC) (2014), social economy 
in Europe shows a very dynamic uptrend during the last 
10 years and it has proved its resistance to crisis and 
depression periods. 

Countries such as France, Spain, Belgium, Greece, Ireland, 
and Portugal are the pioneers of the Social Economy 
sector, while in other countries, like some Central European 
countries, this concept is still emerging and scarcely known, 
with a poor level of recognition or policy framework related 
to the social entrepreneurship or social economy. 

Despite the general interest and the existence of a 
numerous good examples of social innovative enterprises 
and initiatives, all organizations involved in the MYNNOVA 
project consider that the social entrepreneurship sector 
needs more support and development from public and 
private stakeholders, in all five countries and across Europe 
in general.

The following document describes in detail why the social 
entrepreneurship sector needs support and what form that 
support should come in. The MYNNOVA Policy guidelines 
include an overview of social entrepreneurship and its 
importance, as well as an examination of the current 
situation in the partner countries of the MYNNOVA project 
regarding social entrepreneurship and practices before 
presenting, based on project’s best practices, the resulting 
policy guidelines.

In the last past decade, it became more and more clear that we need to benefit in a collaborative way from innovative 
solutions necessary to address the multiple social challenges that press our modern society: poverty, ageing of the 
population, integration of the vulnerable individuals, climate change, security, or access to resources.

The European Commission’s Growth website characterizes social innovations as “new ideas that meet social needs, create 
social relationships, and form new collaborations. These innovations can be products, services, or models addressing 
unmet needs more effectively”.

Also, OECD states that “social innovation seeks new answers to social problems by: identifying and delivering new services 
that improve the quality of life of individuals and communities” and “identifying and implementing new labour market 
integration processes, new competencies, new jobs, and new forms of participation, as diverse elements that each 
contribute to improving the position of individuals in the workforce”. (Fostering Innovation to Address Social Challenges 
report, 2011)

Considering that the social innovation concept comprises social entrepreneurship, social enterprises, and the work of 
social or civic entrepreneurs (as in Framing a Theory of Social Entrepreneurship: Building on Two Schools of Practice 
and Thought, Dees, Anderson, 2006), the MYNNOVA project consortium was determined to promote this notion amongst 
young people and provide access to knowledge, tools, and methods for future evolution and engagement in this area.

Social entrepreneurship is still a field of novelty for society, 
not only in educational systems, but also in economies. 
Many definitions exist and a wide variety of organizational 
forms are adopted by social enterprises around the world. 
The concept is widely used by literature and policy-makers 
to describe a new manner of doing business.
Furthermore, according to the Social Enterprises and their 
Eco-systems: Developments in Europe (2016, EU report), 
“there is a tendency to mix two main approaches, which 
refer to distinct phenomena. The first approach aims to 
clearly identify the key features that social enterprises – 
conceived as new entrepreneurial forms – are expected to 
show. The second approach – often referred to as ‘social 
entrepreneurship’ – is meant to designate more general 
entrepreneurial dynamics oriented to social innovation and 
social impact”.

Social entrepreneurship is an activity with the goal 
of solving a social problem using entrepreneurial 
principles to organize, create, and manage a venture 
to achieve the social goal. The social enterprises 
are non-loss, non-dividend companies that unite the 
dynamism of traditional businesses with the social 
conscience of charity and social responsibility. Social 
enterprises can have characteristics from both the                                      
for-profit or not-for-profit sectors.

The term social entrepreneurship does not imply only 
the venture’s organizational form and there are different 
ways of achieving social impact by applying business 
methodologies. Social entrepreneurship is increasingly 
challenging the traditional idea of doing business just for 
the sake of profit, and social enterprises are developing 
around the world, even if in statistical terms they are still a 
niche form of business. Also, it “plays an important role in 
addressing social, economic, and environmental challenges 
while fostering inclusive growth, shared prosperity, 
and social inclusion. Moreover, social entrepreneurship 
contributes to job creation, especially at local level, as well 
as to democratic participation and improvement of welfare 
services delivery”. (OECD 2018, Social Entrepreneurship in 
Europe)

INTRODUCTION CHAPTER I THE IMPORTANCE OF SOCIAL ENTREPRENEURSHIP 
AS PART OF THE SOCIAL INNOVATION PROCESS

SOCIAL ENTREPRENEURSHIP
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Social enterprises differ from traditional business in many and different ways which are beneficial to the community: 

 n Social enterprises are more likely to innovate and experiment than traditional models of business, because they are 
usually designed to fill a gap in existing services or products that cannot or will not be delivered by the public and 
private sectors; 

 n Social enterprises can reach socially excluded people by providing volunteer, training, and employment opportunities; 

 n Social enterprises are usually set up to retain and reinvest profits back into the local economy.

There are many definitions of the term social entrepreneur, 
given by active organizations across the world and by 
European Commission platforms:

“A social entrepreneur is someone who recognizes a social 
problem and uses entrepreneurial principles to organize, 
create, and manage a venture to make social change”. 
(P2P Foundation) 

“Social entrepreneurs are individuals with innovative 
solutions to society’s most pressing social problems. They 
are ambitious and persistent, tackling major social issues 
and offering new ideas for wide-scale change. Social 
entrepreneurs present user-friendly, understandable, and 
ethical ideas that engage widespread support to maximize 

the number of citizens that will stand up, seize their idea, 
and implement it. Leading social entrepreneurs are mass 
recruiters of local change makers – role models proving 
that citizens who channel their ideas into action can do 
almost anything. While a business entrepreneur might 
create entirely new industries, a social entrepreneur 
develops innovative solutions to social problems and then 
implements them on a large scale”. (Ashoka – Innovators 
for the public)

The „social entrepreneurs appear to be much less 
conformist and radically more ‘universalist’ (with values 
transcending the self) than mainstream entrepreneurs”. 
(European Commission SELUSI Report, 2011)

SOCIAL ENTREPRISES

SOCIAL ENTREPRENEURS

The first motive of a social enterprise is not profit, and it does 
not pay its investors dividends. Instead, it aims at solving 
social problems with products and services at affordable 
prices, or giving the underprivileged or marginalized people 
ownership in a business and therefore allowing them to 
share in its profits. A social business pays back only its 
original investment and reinvests its profits in innovations 
or further growth that advance its social goals. Although 
the social business is pioneering in its aims, it is traditional 
in its management. Its workforce is professional and paid 
according to market wages. This type of enterprise may or 
may not earn profit, but as any other business, it must not 
incur losses to be able to sustain itself. 

In every sense, the social enterprise is sustainable: in its 
direct environmental impact, its impact down the value 
chain, and critically, in its financial independence. This is 
a key difference between social enterprises and charity or 
philanthropy. Once its initial investment is repaid, the social 
business aims to be financially self-sustaining, giving it 
the independence and security to focus its efforts on the    
long-term improvement of the lives of the disadvantaged.

This makes it difficult to establish international 
comparisons, but the “red line” of all of them is that the 
social entrepreneurship is increasingly challenging the 
traditional idea of doing business just for the profit, and 
more and more of social enterprises are developing around 
the world, even if in statistical terms they are still a niche 
form of business. 

Social economy enterprises contribute to the EU’s 
employment, social cohesion, regional and rural 
development, environmental protection, consumer 
protection, agricultural, third countries development, and 
social security policies (UE, 2018).

Social entrepreneurs play the role of change agents in the social sector, by

 n Adopting a mission to create and sustain social value (not just private value),

 n Recognizing and relentlessly pursuing new opportunities to serve that mission,

 n Engaging in a process of continuous innovation, adaptation, and learning,

 n Acting boldly without being limited by resources currently in hand, and

 n Exhibiting heightened accountability to the constituencies served and for the outcomes created. (Gregory Dees, 2001)

We will certainly see more social entrepreneurs and social 
innovators in the future in Europe. The driving force for the 
envisaged transformation in Europe, and the primary target 
group of MYNNOVA project, are young people from all 
partners countries and Europe – young entrepreneurs and 
social innovators. They share a common drive to contribute 
to development of social innovations, still they differ in 
their levels of motivation and preparedness on the topic, 
which reflects the extent of the support they need in their 
entrepreneurial activities. 

Providing access to quality educational programs and 
platforms in social entrepreneurship area will inspire and 
empower them to start their own companies and, in this 
way, help to improve social problems, as well as reduce 
youth unemployment and disparities. 

For a sustainable impact in the future, we need to give 
young people access to real experiences of how social 
entrepreneurship works in their countries, as well as 
in the EU. Platforms and programs like euromentor.eu 
empower youths to launch their own companies, make their 
contribution to society and help solve social problems. 

The development of the euromentor.eu platform is 
contributing to a common ground for existing traditions and 
future trends on the topic of social enterprises and their 
target of nurturing sustainable social innovations. All five 
organizations converged their complementary expertise 
in different domains to a common goal – to empower 
the young generation, which gave additional value to the 
implementation of the MYNNOVA project.
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A significant proportion of Europe’s economy is intended to make profits for people other than investors or owners. Known 
as the “social economy”, it includes a wide range of organizational assembles (non-profit associations, foundations, 
cooperatives and social enterprises etc.).

According to the European Commission’s website Growth/Social economy data, “there are 2 million social economy 
enterprises in Europe, representing 10% of all businesses in the EU. More than 11 million people – about 6% of the EU’s 
employees – work for social economy enterprises. They have different legal forms and various objectives ranging from 
agriculture and banking to provision of employment and sheltered workshops”.

Moreover, based on the results of the European Project (SELUSI, 2013), the main fields of activity for social enterprises 
(75% of the whole sample) are social services (16.7%), employment and training (14.88%), environment (14.52%), 
education (14.52%) and economic, social and community development (14.34 %). 

The “Social Enterprises and their Eco-systems: Developments in Europe” report (2016), drawing on the organizational 
definition of the Commission, states that social enterprises are present in all EU Member States, regardless of the type 
of welfare system and whether or not there is a well-developed non-profit sector, a cooperative tradition, or specific 
legislation. Depending on the national legal system and contextual characteristics, social enterprises cover a variety 
of legal and organizational aspects in each country studied, perform in diverse fields of general interest and entertain 
diversified relations with public agencies.

Across MYNNOVA five European countries, there is a certain diversity in economic and welfare contexts, legal and 
educational frameworks and cultures associated with the emergence of social entrepreneurship.

In all five countries, the NGO sector is the active driver of social entrepreneurship landscape, offering trainings for young 
people and adults in the field and keeping public attention on the significance of social enterprises for the common        
well-being. 

In term of SE education, in some countries one of the popular training formats are the so-called entrepreneurial incubators 
(RO, BG, CY, and SI), during which future entrepreneurs communicate their ideas with peers and potential investors. 
In other countries online environments to stimulate entrepreneurial activities for young people are gaining popularity. 
One example is the Junior Achievement Worldwide program Social Innovation Relay (SIR), a global initiative that brings 
together experienced business mentors and high school students to advance real world social problem solving in their 
local communities and beyond. Eight countries from UE (including RO and BG) implement SIR, in a convergent effort 
to empower young people to embrace social innovation and master their own economic future. Also, the international 
platform Social Impact Award, active in 24 countries all over the world (including RO and SI), has the declared mission to 
internationally promote the social entrepreneurship among young people. SIA is a competition for social business ideas 
and an educational program for young people who want to make a change in society in a constructive way. 

Social economy and social entrepreneurship have been 
continuously fostered in Bulgaria in recent years. This is 
due to their potential to find solutions to society’s problems, 
create sustainable jobs, facilitate social and labour 
integration, fighting against poverty and social exclusion.

Social enterprises differ from traditional business in a 
number of ways which are beneficial to the community: 
social enterprises are more likely to innovate and experiment 
than traditional models of business, because they are 
usually designed to fill a gap in existing services that cannot 
or will not be delivered by the public and private sectors; 
social enterprises can reach socially excluded people by 
providing volunteer, training and employment opportunities; 
social enterprises are usually set up to retain and reinvest 
profits back into the local economy.

In the Bulgarian legal framework, there is no unified definition 
of social enterprise. The rules that regulate their status and 
activities are not consistently clarified. Despite the lack of 
normative definition, the practice in Bulgaria shows that 
organizations developing social entrepreneurship exist and 
they declare themselves as social enterprises.

The National concept of social economy provides the 
following definitions related to the social enterprise: A social 
enterprise can be a cooperative, business and organization 
duly registered under national law, whose business aims 
at social and humanitarian effects and which reinvests its 

profits for social causes, in favor of the community; A social 
enterprise is a business with leading social objectives, 
whose surplus is reinvested back into the same business 
or in the community; A social entrepreneur is a person 
who mobilizes resources and uses opportunities to meet 
existing social needs, building strong and sustainable 
organizations, which are set up as social enterprises; Social 
entrepreneurship can be described as developing, funding 
and implementing solutions to support social, cultural, or 
environmental causes, so that the main priority are the 
people and their needs.

Practice shows that the basic legal forms of social 
enterprises in Bulgaria are: Non-profit organizations that 
can perform business activities directly. It is this economic 
activity that would determine an NGO as a social enterprise, 
if it is aimed at a social objective; Cooperatives of people 
with disabilities and other types of cooperatives that provide 
social services or goods to vulnerable, marginalized people 
– disadvantaged or isolated persons.

Social enterprises have the capacity to become promising 
partners of the authorities both at national and local levels in 
regard to resolving pressing social issues. This partnership 
should be stimulated, but for that purpose modifications 
of the existing legislation need to be elaborated in order 
to create more beneficial economic environment for social 
entrepreneurship.

CHAPTER II THE STATUS OF SOCIAL ENTREPRENEURSHIP IN EUROPE 
AND IN FIVE PARTNER COUNTRIES: BULGARIA, CYPRUS, 
GERMANY, ROMANIA AND SLOVENIA BULGARIA

CYPRUS

COUNTRY REPORTS

Since 2013, social economy/social entrepreneurship 
has been included in the Government’s agenda for the 
Economy. Within this scope, the Ministry of Labour and 
Social Insurance has been working to develop a funding 
program for newly formed social enterprises. This program 
is of primary importance for the growth of the sector, as it 
can launch social enterprises by providing initial funding in 
the form of grants, and/or fund activities of social economy. 
It also has the capacity to provide definitions for social 
enterprises and accordingly define the future of social 
entrepreneurship in the country. 

Cyprus has also been involved in The Social 
Entrepreneurship Support Europe – SES EU project, which 
was approved for funding under the ERASMUS+ program. 
This was a three-year project which started in 2014 and 
aimed to foster the employability in the European context 
by upgrading and developing the competencies in the 
field of social entrepreneurship. The Cyprus Network for 
Social Entrepreneurship has also been created in 2016, 
which aimed to bring together entrepreneurs interested to 
collaborate on social projects.

http://jayeapps.com/se360/language_selector.php
http://socialimpactaward.ro/
https://www.ses-project.eu/en/
https://www.ses-project.eu/en/
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GERMANY

ROMANIA
SLOVENIA

Social entrepreneurs play the role of change agents by 
adopting a mission, recognizing opportunities, engaging 
in innovation, acting without being limited by resources 
currently in hand, exhibiting accountability.

In Germany, social entrepreneurship offers the possibility to 
fulfill technical and social innovations in order to improve 
health, education, and environmental conditions. The 
essential feature of Social Entrepreneurship is that the 
respective organization tries to solve social and ecological 
problems. Therefore, a common welfare is the most 
important aim. 

Half of social enterprises have a low annual income of 
under 0,25 billion euro and, therefore, they are rather 
microenterprises. Nevertheless, there are also participants 
with an annual income over 5 billion euro.

The number of social enterprises in Germany can be 
estimated by splitting the different divisions: 

In the income-based division, there exist approximately 
about 1,000-1,500 strong innovatively social enterprises 
and about 40,000-70,000 non-innovative social 
enterprises. 

Moreover, in the non-income-based division exist about 
1,500-2,500 innovative social enterprises. However, there 
are almost no non-innovative social enterprises in this 
division. 

In Germany, most of the social enterprises are locally 
active. According to certain data analyses, most of the 
social enterprises are very young organizations with a 
hybrid income structure from both public and private funds. 
Voluntary work plays an especially important role.

In Romania, the social economy includes various forms of 
organization, in terms of association, such as cooperatives, 
mutual societies, associations, foundations, NGOs, etc.

The social economy sector grew from the necessity to find 
new and innovative solutions for some social, economic, 
or environmental problems of the communities and to 
meet the needs of the community members who are either 
ignored or insufficiently covered by public or private sector. 
The main purpose of the social economy, compared to the 
market economy, is not to obtain profit, but to improve living 
conditions and offer new opportunities for disadvantaged or 
vulnerable people in general.

This concept promotes a specific model of enterprise – 
“the social economy enterprise” or “social enterprise” 
– that cannot be characterized by size or the domain in 
which it operates, but trough the fulfilment of a series of 
common values like: the involvement of the social actors 
and social objectives over capital or profit; the support and 
application of the principle of solidarity and responsibility; 
the correlation between the interests of members and the 
public interest; the autonomy in management; open and 
voluntary adhesion; social innovation, etc.

Social enterprises are considered very important in 
supporting the objectives of the public policies by contributing 
to a participative and inclusive society, endorsing the 
communities’ members to participate in solving local 
problems, increasing productivity and competitiveness, or 

proposing new ways to deliver social services.

On a general approach, we can say that the social 
entrepreneurship is when you act upon opportunities and 
ideas and transform them into value for others. The created 
value can be financial, cultural, or social (FFE-YE, 2012). 

This definition focuses on value creation, no matter what 
type of value or context. It covers value creation in any 
domain and possible value chain. It refers to value creation 
in the private, public, and third sectors and in any hybrid 
combination of the three. Thus, it embraces different 
types of entrepreneurship, including intrapreneurship, 
social entrepreneurship, green entrepreneurship and 
digital entrepreneurship. Social entrepreneurship is 
entrepreneurship that aims to provide innovative solutions 
to unsolved social problems. Therefore, it often goes hand in 
hand with social innovation processes, aimed at improving 
people’s lives by promoting social change (OECD, 2010). 

The most tangible initiative to promote social enterprise was 
the introduction of “social entrepreneur” as a professional 
occupation in the Romanian Occupation Classification 
Index, in 2012. Prior to this, the occupation of “specialist 
in social economy” was introduced in the Romanian Code 
of Occupations (COR code 341206). Its main impact was 
an increase in visibility of various social service providing 
organizations which have been eager to augment awareness 
among key stakeholders. 

The most common and the best developed support 
mechanisms for the Slovenian social enterprises are 
consultancy services – there are many consulting firms 
which are counselling on the field: 

 n Potential social entrepreneurs – consultancy services 
consist of proper development of the business 
idea, functional business education for potential 
entrepreneurs, help with preparation of the business 
plan.

 n New entrepreneurs – consultancy services consist of 
business counselling, business education (functional 
knowledge for running the business), and help with 
preparation of business plans for new investments or 
the expansion of the business. Such institutions are: 
Centre for alternative and autonomous production 
– CAAP, CNVOS, DPlac – meeting point, Creative 
center Poligon, Development community Tkalka, Sklad 
05 – foundation for social investments, Rotunda – 
regional center of NVO, The Slovenian forum of social 
entrepreneurship, social incubators, social innovators, 
Social incubator Posavje or Zavod Uspešen podjetnik.

In 2013 there were 22 social enterprises registered 
in Slovenia and as of March 2017 there are 266 social 
enterprises registered in Slovenia. 

In practice, in the educational sector there is a Social 
Entrepreneurship Centre at the University of Ljubljana, 
which brings together the University and 6 members 
of the University with the aim to develop research, 
education, consulting, and other support activities in 
social entrepreneurship. The Centre was established by 
the University of Ljubljana, Biotechnical Faculty, Faculty of 
Economics, Faculty of Social Sciences, Faculty of Social 
Work, Faculty of Administration and Faculty of Education to 
set up an applied framework for research and development 
that connects researchers, educators and students from 
different areas with the economy and non-governmental 
sector, while offering potential for cooperation to all those 
interested in the topic. Also, the School for advanced social 
studies has a 4 semester post-graduate Master’s program 
in Social entrepreneurship. GEA College is an educational 
center where they provide programs on entrepreneurship in 
different semester lengths.

The formal educational system in Slovenia has recognized 
the development of the social entrepreneurial field and has 
modified the curriculum to some extent, nevertheless, there 
are more informal educational programs and workshops on 
this topic, provided by NGOs, private companies, etc.  

Social enterprises are not given priority access to public 
funding, in comparison to commercial companies, except 
for a few dedicated ESF grants schemes. For instance, in 
the Sectoral Operational Program for Human Resources 
Development (SOP HRD) 2007-2013, financed by the 
European Social Fund, priority axis 6.1 is dedicated to 
Social Economy. Moreover, axis 6.2 aimed at increasing 
social inclusion by improving access of vulnerable groups 
to the labour market, which matches the mission of some 
social economy organizations. In general, though, access 
to public funding, except for a very few dedicated ESF 
grants schemes, does not place social enterprises forms 
in privileged positions as compared to regular companies.

Since April 2014, associations, foundations, agricultural 
cooperatives, and agricultural associations with economic 
activities are recognized as SMEs. This means that these 
organizations are now eligible for start-up financing and 

minimis schemes – the 2014-2020 Government Strategy 
for developing SMEs.

Today, social enterprises in Romania are predominantly 
based on fees for services or for the sale of products 
(28.5%) and on grants (26.5%). Donations also play a 
significant role in the financing mix (12%) (European 
Commission SEFORIS country report, 2016).

According to the Ashoka organization latest report on 
Social entrepreneurship ecosystem in Romania (March 
2018), the most important challenges for the Romanian 
social entrepreneurs are: the access to funding, the lack 
of a favorable legislative framework, the shortage of 
experience in measuring the social impact, the necessity of 
a more collaborative environment within the public sector 
and the requirement of more resources for promotion, 
communication, and marketing actions.
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CHAPTER III POLICIES ON 
NATIONAL AND EU LEVELS

Two steps have been made in relation to the existing legal 
framework.

The third sector in Bulgaria constitutes of several types of 
organizations each of which defined by different focus in 
its activity. The most popular and widely used legal forms 
are the forms of association and foundation. These kinds 
of organizations are used for almost every kind of activity 
of public benefit. The forms mentioned so far are regulated 
as official legal forms through the Non-Profit Legal Entities 
Act. Since 01.01.2001, the Non-Profit Legal Entities Act 
provides the opportunity for NGOs to develop profit activity.

“The non-profit legal entities may pursue additional business/
commercial activities only provided they are related to the 
subject of the basic scope of activities specified in their 
registration, and provided the revenues are used for the 
purpose of attaining the objectives set forth in the statute 
or the articles of association”. (Non-Profit Legal Entities Act, 
Bulgaria, Art.3)

The other premise for boosting social entrepreneurship in 
Bulgaria are the amendments of the Social Assistance Act 
which are in force since January 2003. They provide a legal 
opportunity and mechanism for delegation of social services 
from the municipalities to social services contractors. Two 
types of social assistance are differentiated: provision of 
subsidy and provision of services. Social services are based 
on social work and include assistance to people in need in 
doing everyday activities and social inclusion. 

Bulgaria has launched several strategic frameworks in 
order to boost social entrepreneurship and social innovation 
initiatives at a national level:

 n National Social Economy Concept (2011) is the key 
strategic document that sets the policy framework 
with regard to social entrepreneurship and the social 
economy more broadly. It is complemented by Action 
Plans for 2014-2015 and 2016-2017. The framework 
aims at:

 § Raising awareness and garnering public support 
for social enterprises;

 § Capacity-building within the public administration 
and development of legal regulations;

 § Improving understanding, knowledge, 
methodology, research on social entrepreneurship;

 § Capacity-building among stakeholders in the field 
of social entrepreneurship and introduction of the 
issue of social economy in education.

 n National Youth Strategy 2010-2020, adopted by 
the Council of Ministers, states that Bulgaria should 
improve the economic activity and career development 
of young people and promote social entrepreneurship 
among them;

 n National Strategy for Reducing Poverty and Promoting 
Social Inclusion 2020, the priority of which is to 
provide opportunities for employment and income 
growth through active involvement of citizens in the 
labour market. Among the key proposed measures 
is promoting entrepreneurship, including social 
entrepreneurship initiatives;

 n Strategy for the Employment of People with Disabilities 
2011-2020, which aims to provide opportunities 
for people – of working age – with disabilities to 
effectively exercise their right to free choice of career 
development, to improve the quality of life for free and 
achieve full inclusion in public life.

Despite all the steps taken so far, there remains the need 
for a more comprehensive and focused national policy to 
support social enterprises as tools for social inclusion and 
labour integration. 

Some of the areas where continuous support is required 
are: Advocacy and lobbying to improve the environment 
for social entrepreneurship; Capacity for training and 
assistance; International exchange and networks; 
Improved access to markets; Consolidation of the social 
entrepreneurship sector.

As social entrepreneurship is a recent phenomenon, there 
is no specific legal form for a social enterprise in Cyprus. 
Within the current legal framework, social enterprises must 
adopt existing legal forms and could therefore operate as:

 n A Limited Liability Company (two forms: a company 
limited by shares, with profits distributed to 
shareholders, or a company limited by guarantee 
without shared capita – its members are guarantors 
who agree to contribute a zero amount in the event that 
the company is wound up);

 n A Non-Governmental Organization (NGO) (four forms: 
Non-Profit Companies, Associations, Foundations and/
or Clubs). 

Most of the social economy organizations in the country 
can be classified under the above two categories. Most of 
the NGOs are legally registered under the Associations and 
Foundations Law (57/1972) and are running by elected 

councils. Standing to the most recent data, there are 496 
NGOs registered under the Associations and Foundations 
Law.

Although there is no specific legal framework, there is 
growing interest in the country on social entrepreneurship, 
and the current economic crisis provides an opportunity to 
push the sector forward and create the ecosystem that will 
enable its growth. The cabinet approved, earlier in 2018, a 
bill aiming at introducing social enterprise in Cyprus, which 
has €3.1m in funding from the European Social Fund. This 
funding aims to create new jobs, reduce social exclusion of 
vulnerable groups, introduce high-quality services with a 
social angle and lay the groundwork for social innovation. 
Social enterprises will be divided into two groups – general 
purpose social enterprises aimed to promote positive social 
or environmental actions and social inclusion enterprises, 
which will aim to hire at least 40 per cent of their staff from 
vulnerable groups.

In comparison to other European countries, the interest of 
German political elites in the topic is quite new. It came to 
the minds of policy makers in the context of the Agenda 
2010 with the start of the “start social competition” in 
the year 2003. The competition awards scholarships 
in the form of counseling, but no financial rewards. To 
institutionalize the competition in the long run, it was 
registered as an association. Also, Ashoka, an international 
nonprofit organization promoting especially individual 
successful social entrepreneurs, was established in 
2003. This organization strongly influenced the Sylter 
Memorandum, which offers advice for policy makers on 
Social Entrepreneurship in Germany. 

In the next years, the German government engaged further 
in the support for social entrepreneurs, but from different 
perspectives. On one hand, viewing social entrepreneurs 
from an economic perspective, an advisory board of the 
German government gave a special award to a Sustainable 
Social Entrepreneur under the umbrella of the “German 
Sustainability Award”. Yet this award was stopped in 2013, 
as there were no appropriate nominees available. 

On the other hand, social entrepreneurs are also considered 
as a part of civic engagement. This was expressed in the 
national engagement strategy adopted by the German 
Ministry for Families, Senior Citizens, Women and 
Youth (BMFSFJ) in 2010 with the goal of improving the 

environment for Social Entrepreneurs. For this reason, 
in the following years, the ministry implemented several 
measures and activities. For example, it hosted a multi-
stakeholder dialogue and a conference attended by 200 
academics, social entrepreneurs, policy makers as well as 
representatives of foundations, firms, and the Free Welfare 
Associations. A result of this conference was that in terms 
of the ecosystem it is especially relevant on the German 
level to show impact transparency, establish innovative 
financial instruments, and open possibilities to scale up 
and to cooperate with the Free Welfare Associations – this 
can be seen as an attempt to foster social intrapreneurship 
in the traditional welfare organizations and include more 
actors in the debate. Besides, first financial initiatives are 
taken under the national engagement strategy. 

So, four social entrepreneurs are granted direct financial 
support by the ministry and a financing program for social 
entrepreneurs with a company statute in cooperation 
with the Development Loan Cooperation (Kreditanstalt für 
Wiederaufbau) was set-up in 2011 and scheduled until 
the end of 2014. Nevertheless, in both cases it can again 
be criticized that the government is strongly focused on 
social entrepreneurs as defined by Ashoka or those that 
have a company statute and are already successful, which 
makes numerous social entrepreneurs not applicable to 
this program. 

BULGARIA

CYPRUS

GERMANY

COUNTRY REPORTS
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This shows that the legal environment for social entrepreneurs is problematic in Germany. In recent years, the debate 
on social entrepreneurship became even more prominent, as it was mentioned in the national government’s coalition 
agreement. It says that “social innovations and social enterprises are worthy of support”. It states that the founding of civic 
entrepreneurial initiatives shall be simplified, for instance, by creating a separate legal form. Concerning the supporting 
environment on the state level, it has to be mentioned that the topic of social entrepreneurship is not that present on the 
agenda of state policy makers yet.

In Romania, there is a high interest among NGOs for social 
entrepreneurship, more than 70% of whom consider it an 
important opportunity for self-sustainment, growth, and 
pursuing their missions.

On the legal framework, the non-governmental 
organizations in Romania are set up and operate based on 
the Governmental Ordinance no. 26/2000 on associations 
and foundations, modified and completed by several 
normative acts, laws or governmental ordinances (23 
official documents adopted by 2016).

Among other considerations, the legislation mentions that 
the NGOs, in order to achieve the goals for which they were 
set up, can carry out economic activities and can make 
revenues from these activities. 

In November 2017, a legislative initiative proposed to 
amend the Government Ordinance 26/2000 on the 
organization and functioning of associations, foundations, 
and federations had a tacit adoption in the Romanian 
Senate, now being in debate at the Chamber of Deputies of 
the Parliament. This initiative is considered unnecessary by 
the civil society, because it is imposing more administrative 
burdens to the NGOs. Also, following the analysis of this 
proposal, the Expert Council on NGO Law (EU organism) 
published an opinion on the compatibility of the proposed 
legislation with international standards on the law of 
associations and foundations and urges the Romanian 
authorities, especially the MPs, “to return to this text in 
order to respect fundamental rights and the rule of law”.

Regarding the social economy domain, in June 2015, the 
Romanian Parliament adopted the Law on social economy 
(no. 219), with the methodology and pointed organisms put 
in place in 2016. The legislation aims to regulate social 
economy and establishes measures to promote and support 
it. Also, the law regulates the conditions of certification by 
public authorities of the social enterprises and the social 
enterprises of insertion. The ministry responsible for its 
implementation is the Ministry of Labour.

According to this law, the social economy includes all the 
activities organized independently from the public sector, 
with the specific purpose to serve a general or a community 
interest by increasing the employment level of vulnerable 
groups and/or the production and supply of goods and/or 
services. The social economy is based on voluntary and 
solidary private initiative, with a high degree of autonomy 
and responsibility and limited distribution of profits to 
shareholders. 

The law describes several mechanisms necessary to attest 
the organizing forms of social economy (the certified social 
enterprise and the social mark) and new organizational and 
institutional structures (social economy compartments). 
Nevertheless, these provisions will have a minimal impact 
on the classic entities of social economy (cooperatives, 
associations, credit unions, and unions of employees and 
retirees).

However, experts from industry declared that “[…] the 
Law no. 219/2015 restricts the action area of social 
economy to the insertion into the labour market of 
people from vulnerable groups, contrary to the universal 
meaning of social economy that is seen as an economic 
activity conducted while respecting various commune 
criteria. […] The present law orients social economy 
towards complementary mechanisms of social services 
that are to be accessed by the members of vulnerable 
groups. Social economy, from the point of view of the law, 
leaves behind, almost irreconcilably, the idea of individual 
activism that effectively combines individual and collective 
responsibilities”. (Asiminei, Romeo, “The law on social 
economy. From legislative to theoretical framework”)

Therefore, the public framework and legislation in Romania 
are not entirely correlated with the inside industry accepted 
views on social economy and social entrepreneurship.

The Social Entrepreneurship Act (orig. (ZSocP)) (Official 
Gazette of RS 20/2011), passed in 2011 with the support 
of all parliamentary parties, defines:

 n General conditions: social entrepreneurship and its goals, 
principles and demands of social entrepreneurship, 
fields and activities of social entrepreneurship, special 
conditions for employment, jurisdictions in the field of 
social entrepreneurship;

 n Social enterprise: definition of social enterprise, 
limitations, associations of social enterprises,               
non-profitability rule, the statement of social enterprise, 
responsibilities and obligations, application form for 
social enterprise, registration of social enterprise, 
the use of directives, obligation of regulatory bodies, 
the access to status of social enterprise, reporting, 
prohibition of operation and termination of status, 
monitoring of operation and sub-law documents;

 n Special conditions of operation: accounting, 
membership rules, participation of employees, 
volunteers and other users in management, work in 
social enterprise, distribution of profit and excess of 
income, status changes, liquidation of social enterprise; 

 n Supportive environment: development planning of 
social entrepreneurship, implementation of politics 
in the field of social entrepreneurship, jurisdiction of 
municipalities, fostering of social entrepreneurship, 
assurance of resources, financial support, beneficiaries; 

 n Special incentives for social entrepreneurship: special 
incentives for employment (disabled and vulnerable 
target groups), other special incentives; 

 n Evidences: the evidence of social enterprises;

 n Monitoring: monitoring, bodies that decide about 
offences;

 n Violence provisions;

 n Transitional and final provisions.

According to the Act, the ministry responsible for its 
implementation is the Ministry of Economic Development 
and Technology, which keeps record of social enterprises 
and organizes different presentations and debates on social 
entrepreneurship for different target groups.  

A Council for Social Entrepreneurship was established as a 
governmental body. It is responsible for policy design and 
guidance in the area and is composed of representatives 
of all ministries except the Foreign Affairs one, and two 
representatives of social enterprises, one representative 
of social partners and one expert. Another Act important 
for the development of social enterprises is Supportive 
Environment for Entrepreneurship Act (Official Gazette, 
102/2007; amendments in 57/2012 and 82/2013). 

The Act on Social Entrepreneurship defines two types of social 
enterprises: type A, which is characterized by performing 
activities defined in the Regulation on Determination of 
Activities of Social Entrepreneurship, and type B, which is 
a work integration type (employing people from vulnerable 
groups). The following groups are defined as vulnerable 
(target groups for employment in social enterprises): the 
disabled, the unemployed persons that are hard-to-employ 
due to lasting physical or mental problems, the very                                                                                     
long-term unemployed (over 24 months), the first time job 
seekers, the people aged over 55, the Roma people, the 
young drop-outs from primary and secondary education, 
the ex-prisoners for one year after serving the sentence, 
the refugees included in the integration programs, drug and 
alcohol abusers that are in the rehabilitation programs or 
up to two years after the rehabilitation programs, and the 
homeless people

However, on the 15th of March 2018, an amendment to the 
law was passed. Some articles within the law were entirely 
cancelled, while some were amended in the phrasing. 

ROMANIA

SLOVENIA
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CHAPTER IV BEST
PRACTICES

The Cooperative “Rayna Knyaginya - P” Ltd. provides 
employment for people with different types and degrees 
of disability. They produce plastic products (packaging for 
creams and clothes hangers), sew working clothes and 
make different logos and marks on fabric. 

All the people working in the cooperative are disabled 
and, for the rapid adaptation to the labour process, need 
mentors from the senior staff of the cooperative. The social 
impact of the enterprise is in the creation of employment 
for people with disabilities.

The mission of the cooperative is the integration of people 
with disabilities into the labour market. The motto of the 
firm is “A variety bigger than your imagination”. It constantly 
pursues innovation. One of its core objectives, however, is 
to guarantee integration of people with disabilities into the 
labour market.

The enterprise provides employment for individuals with 
different degrees of reduced work capacity. 46 new jobs 
have been created for people with disabilities. For the 
successful adaptation of the employees to the working 
process, the firm has embraced the practice of mentorship 
by senior employees and all kinds of physical and emotional 
support for disabled people. 

The main objectives are to achieve long-lasting and 
sustainable relations between the enterprise, its customers, 
and its employees. 

The activities on which the firm focuses are: investment 
in human capital, development of human resources and 
constant professional learning; investment in productivity 
through automation of production; maintaining a high 
quality professional production environment. 

From Cooperation to Corporation

От кооперация в корпорация - “Райна Княгиня - 
П” ООД. Осигуряване работни места за хора с 

увреждания

BULGARIA

COUNTRY REPORTS

At the EU level, the momentum gained by the Social Business Initiative of 2011 is currently being supplemented by 
regulatory changes such as the review of the regulation on the European Social Entrepreneurship Funds, improving access 
to public procurement and developing methodologies for measuring social impact. The EU is also making efforts to improve 
funding opportunities, for instance, via the Social Impact Accelerator and the “microfinance and social entrepreneurship” 
axis of the Employment and Social Innovation program. Additional funding is made available under the European Structural 
and Investment Funds, as well as programs tailored to small and medium-sized enterprises. Expansion of the social 
economy, however, requires further development of a supportive regulatory environment, a tailored financial ecosystem, 
and, also, increased visibility and recognition. (EU support for social entrepreneurs, European Parliament, 2017)

Across the Members State, the development of social enterprise does not necessarily require the adoption of specific 
legal forms. These organizations have in many cases emerged using existing non-profit legal forms made available by the 
various legal systems.

Where social enterprises have been explicitly recognized, legal recognition has followed in three main paths:

 n Adjustment of cooperative regulations/traditional cooperative form to allow for the pursuit of general interest aims 
(e.g., social cooperatives in Italy; SCICs in France; social cooperatives in Poland, Hungary and Croatia; social initiative 
cooperatives in Spain);

 n Introduction of a social enterprise legal status/qualification that can be adopted by a variety of legal entities, provided 
that they comply with given criteria, in addition to the fulfilment of the criteria already in force for the legal forms 
entitled to qualify (e.g., in Belgium, Italy, Slovakia and Spain); 

 n Recognition of new legal forms, specifically designed for managing particular types of activities with a social focus. In 
the early 1990s, specific non-profit legal forms have been introduced in the Czech Republic (public benefit company), 
Slovakia (non-profit organization providing public services), Poland (public benefit organization) and Slovenia (zavod). 
All these non-profit legal entities have been conceived to deliver a broad range of general interest services. However, 
although they show the typical characteristics of social enterprises, they are often not considered as such. Exceptions 
include the legal forms introduced specifically for WISEs (e.g., in Finland and Lithuania), which are widely regarded as 
social enterprises by both policy-makers and the public.

Overall, as mentioned above, social enterprise laws have played a dual role, not lacking in ambiguity. On the one hand, 
they have contributed to capturing at least part of the phenomenon, they have given it visibility, and they have supported 
(or this was the intention, at least) its development by granting social enterprises formal recognition. (Social Enterprises 
and their Eco-systems: Developments in Europe, 2016)

EUROPEAN UNION

http://www.rainaknyaginya.com/
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The NadEzhko bakeries, developed under the company 
NadEzhko, are part of the Bread Houses Network and offer 
an innovative mix of an organic bakery with interactive 
bake-house and a community center, where people of all 
walks of life, socially excluded groups and people with 
disabilities mix to regularly make, bake, and break bread 
together. 

The company sells both high-quality breads and other 
boutique foods and unique services (Bread building team 
building; Theatre of Crumbs events; Bread in the Dark/
BIND, led by blind people). The company’s 10 unique 
methods of bread-making with diverse art forms are 
proven internationally as a new form of art therapy – “bread 
therapy”.

The NadEzhko bakeries are planned as a social franchise, 
with bakeries in neighborhoods around the world serving 
also as local communities and social integration centers. 
The bakeries have the mission to train and employ as bakers 
low-income people and orphans (bakers, team building 
trainers, and community organizers), as well as people 
with diverse special needs and potential to develop good 
social skills (visually impaired, handicapped, people with 
Down Syndrome, etc.) and to become their community’s 
workshop facilitators in the collective bread-making events. 

The mission of these bakeries is to serve as the community 
gathering points that reignite local traditions, educate about 
solidarity, equality in diversity, cooperation in sustainable 
living and nutrition, arts and creativity.

NadEzhko offers a wide variety of ecological, handmade 
sourdough breads and different ecological products from 
Bulgaria. People from vulnerable groups are trained and 
employed in the bakery (orphans, long-term unemployed, 
mothers of many children). 

NadEzhko offers diverse special paid programs, and the 
financial income from its paid services supports: weekly 
free bread therapy sessions with our proven methods 
helping people with disabilities, orphans, women victims 
of domestic violence, former prisoners, veterans, elderly 
homes and hospices; weekly community baking events 
for mixed groups fostering social cohesion and integration 
across all ages and special needs; Ovens for Peace 
Program: uniting refugees and local people to make bread 
and share their diverse traditions in order to encourage the 
refugees’ local social integration.

The micro social enterprise “HOPe Soap” provides 
employment for young people who have left institutional 
care settings. After adequate training, the youngsters 
produce and sell handmade soaps and, as such, are able 
to earn their own income. The main effect is the provision 
of employment and income for young people raised in 
orphanages – the social enterprise helps them to build 
skills for an independent life.

Samaritans Association emerged in 1998 with the main 
mission to work for full inclusion in society of disadvantaged 
children, youth and families in the municipality of Stara 
Zagora. By 2007, the association has realized more than 
35 projects and initiatives of public importance to support 
vulnerable children and families. The association operates 
a center for social and educational support to vulnerable 
groups of children, the crisis center “Samaritan House” 
and a complex for social services. The social enterprise 
began operating in 2003 and its activity revolves around 
manufacturing and marketing of apiculture products and 
beekeeping equipment and technology. The main purpose 
of its creation is to develop economic opportunities by 
generating revenue from the production and marketing 
of honey, other bee products, beekeeping equipment 
and technology to ensure the financing of social services 
provided by the organization.

NadEzhko Social Bakeries

Хлебна Къща София- Фурна “НадЕжко”

HOPe Soap 

Работилница за сапуни

Samaritans Association

Сдружение “Самаряни”

HOPe Soap establishes an integrated approach for the provision of social services and development of social and 
employment skills for disadvantaged young people from social institutions.

The soaps are made from a base ready to be melted. Fragrances, colours, etc. are then added and poured into special 
moulds. After cooling, soaps are packaged and are ready for commercial distribution to corporate events, weddings, etc. 
Socially excluded young people with few chances for labour market integration receive opportunities to earn their own 
income. Furthermore, there is potential to expand production and hire more people from the same social background.

Samaritans Association’s mission is to work for supporting children, youths, elderlies and families in risk, as well as to 
unite separate people, groups, and communities by creating activities and delivering services which: are based on real 
necessities; cooperate and build ability for development of skills for self-help in different situations; assist the process of 
integration and encourage self-development; increase or restore social functions; secure help for prevention of different 
consequences.

The main activity of the social enterprise is to promote beekeeping products, technology and science achievements among 
the general public and to meet the professional and business interests of producers, processors and traders. 

The Samaritans Association is the official representative of the Danish company “Swienty”, which is one of the world’s 
leading manufacturers of high quality beekeeping equipment. The Samaritans Association manages the “Eurocentre for 
modern beekeeping and technology”, where it offers year-round specialist advice and training for beginner beekeepers 
and young people wishing to engage in professional beekeeping. The revenue of the Social Enterprise Samaritans 
Association helps to secure social services for children, young people and disadvantaged families in the Centre for Social 
and Educational Support. Thus, customers are able not only to enjoy the different goods and products, but also to support 
the social cause of the organization.

http://www.bread.bg/news/nadezhko-furna-sofia-29-nov-2014/
http://www.fscibulgaria.org/%D1%81%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D0%BD%D0%BE-%D0%BF%D1%80%D0%B5%D0%B4%D0%BF%D1%80%D0%B8%D0%B5%D0%BC%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE/hope-soap/
http://www.bread.bg/news/nadezhko-furna-sofia-29-nov-2014/
https://www.samaritans.bg/
http://www.bread.bg/news/nadezhko-furna-sofia-29-nov-2014/
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Set up in July 2010, this non-for-profit environmental 
organization aims to actively contribute towards a clean, 
healthy, and sustainable environment. The activities of 
Anakyklos in this field include the following: 

 n Informing and sensitizing the public, with special 
emphasis on school-students, on matters related to 
the environment, reuse of clothes, and the reduction 
of waste; 

 n Creation of biological vegetable gardens in schools and 
other institutions; 

 n Operation of projects for the useful employment of 
unemployed young people, such as running vegetable 
gardens, picking of fruit, etc.; 

 n Preservation and distribution to growers of local seeds 
and biodiversity.

The most important activity of Anakyklos is the Textile 
Collection and Recycling Project. By collecting and recycling 
used clothes, shoes, linen, and other items, they contribute 
to the reduction of the volume of waste that ends up in 
landfill. These items are given to people in Cyprus and 
abroad who cannot afford to buy new clothes. Some of the 
items that cannot be reused are processed and turned into 
wiping cloths, fibers, insulation, and other materials. With 
appropriate recycling, only a small proportion, around 2%, 
will end up as garbage.

 “Agia Skepi”, a long-term Therapeutic Community for 
adults, is a private non-for-profit organization founded in 
1999. It provides services to long term depended substance 
users and their families in an inpatient and outpatient 
setting. The main goal of the program is total abstinence 
from illicit drugs and alcohol. 

Since 1999, more than 800 people received services. The 
organization receives a limited amount of governmental aid 
and is mainly sponsored by the “Association of Friends of 
Agia Skepi” who has been struggling for years now, through 
fund raising, to keep the Therapeutic Community alive. 

As part of this program, members of the community farm 
the land and produce a range of organic products such 
as fruit, vegetables, dairy, eggs, and bread. The products 
are sold commercially through major supermarket chains 
operating in Nicosia and Limassol.

Future Worlds Center (FWC) is an innovative non-profit 
initiative of social entrepreneurs using a model of horizontal 
entrepreneurial management. Their work harnesses the 
power of emerging new technologies and the science of 
structured democratic dialogue in order to accelerate 
positive social change. 

Cans for Kids is a registered charity formed in 1990 to 
organize the collection and recycling of aluminum cans 
in Cyprus. To encourage people to save their cans, it 
was decided to use the proceeds to purchase medical 
equipment for the children’s wards at Cypriot hospitals. 

Since its inception, more than 25 million cans have been 
collected, and over €260,000 euros worth of equipment 
has been donated to the Makarios Hospital in Nicosia, 
which is the central pediatric hospital in Cyprus, treating 
seriously ill children from all over the island. 

As well as upgrading the equipment – and therefore the 
standard of care – in Cypriot children’s wards, Cans for 
Kids raises awareness of the benefits of recycling by 
visiting schools to give talks and show the Cans for Kids 
video explaining why we should recycle aluminum.

Anakyklos Perivallontiki

Agia Skepi Therapeutic Community

Organic Products

Future Worlds Centre

Cans for Kids

CYPRUS

Some of their notable operations include: promoting regional peace by envisioning, designing and implementing projects 
that foster peace and reconciliation in Cyprus, the region and the globe; advocating the millennium development goals 
within Europe and in Sub-Saharan countries, and supporting vulnerable groups. 

The organization also runs a number of projects that promote and implement research in the field of safer use of the 
Internet – Cyberethics, Cyprus’ Safer Internet Center, which includes a hotline and a helpline.

http://www.anakyklos.org/en/
http://www.agiaskepi.com/
http://www.futureworldscenter.org/
http://www.cansforkids.org/
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The Home for Cooperation is a unique community center 
located in the heart of Nicosia. It is the embodiment of 
intercommunal cooperation, contributing to the collective 
efforts of civil society in their engagement with peacebuilding 
and intercultural dialogue. 

Using its sources, it encourages people to cooperate 
with each other beyond constraints and dividing lines. 
The Home for Cooperation essentially aims to act as a                       
bridge-builder between separated communities, memories 
and visions. It provides working spaces and opportunities 
for Non-Governmental Organizations and individuals to 
design and implement innovative projects. Today, the Home 
has become a landmark building within the Ledra Palace 
crossing, UN buffer zone. It facilitates situations for people 
to get together and to get to know each other. 

The home hosts an extensive variety of cultural, artistic and 
educational programs with the aim to foster creativity and 
intercultural trust in Cyprus and internationally. In 2014, the 
Home for Cooperation was granted with the EU Prize for 
Cultural Heritage/Europa Nostra Award in the Conservation 
category. 

The Home for Cooperation project has been supported by 
the European Economic Area Grants and Norway Grants.

The German state takes measures in order to give people coming from disadvantaged groups the chance to find a job. 
Therefore, there are certain conditions for an anti-discrimination law which states that at least 5 percent of the employees 
of an enterprise with at least 20 employees should be disadvantaged. Otherwise, the enterprise has to pay a penalty of 
260 euro per month. Moreover, the enterprise obtains the benefit of maximum 70 percent of the employees’ wage for 12 
months. 

Another point is the integration of refugees. Even though there are some several enterprises who already employ refugees 
(Porsche, Daimler), Germany is currently rather overstrained. Therefore, Germany has not yet developed an agreement or 
a program in order to deal with the situation. In addition to that, the bureaucratic situation in Germany hinders enterprises 
from finding a solution for the integration of disadvantaged groups.

Home for Cooperation

One of the most popular foundations in the field of Social 
Entrepreneurship is BonVenture – Fonds und Stiftung für 
soziale Verantwortung. 

The BonVenture group is located in Munich and solves 
social and ecological problems in German-speaking 
countries. Therefore, the foundation transfers the 
successful projection of Venture Capital programs to social 
and ecological problems. 

Venture Capital supports BonVenture with funds (own 
capital or loans), counseling and certain network activities. 
This offers the chance to support innovatively and strongly 
social or ecological engagement in the long term.         

Another example for Social Entrepreneurship in Germany is 
the Vodafone Stiftung. 

Its focal points of support are education programs and 
social entrepreneurship. 

Currently, the foundation supports the Quinoa-School, 
which is supposed to offer socially disadvantaged teenagers 
equivalent opportunities by showing them a perspective of 
education and career opportunities. 

The secondary school opened in August 2014 in                  
Berlin-Wedding, where currently 68% of the teenagers live 
in households supported by welfare. 85% of the students 
do not have a perspective of career opportunities.

BonVenture

Fonds und Stiftung für soziale Verantwortung                                                                             

Vodafone Stiftung

GERMANY

http://www.home4cooperation.info/
http://www.bonventure.de/home.html
https://www.vodafone-stiftung.de/
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A current example of a social entrepreneur is the German 
Andreas Heinecke. His work with blind persons is based 
on the observation that people have prejudices and fears 
towards the disabled. This makes an appropriate handling 
complicated and difficult. 

Heinecke wants to solve this problem with “Dialog im 
Dunkeln” – a platform where sighted people experience 
darkness. Guided by blind people, they learn to see in a 
new way.  

“Dialog im Dunkeln” is a system of integration with the aim 
to overcome prejudices towards the blind in order to give 
back disadvantaged groups their place in society. 

Ekaterina Karabasheva is another example of social 
entrepreneur in Germany. She suffered from anorexia. 

During her therapy, she was requested to minute her eating 
behavior. In collaboration with the Berliner Charité, she 
developed an app capable of updating the status of her 
therapy. 

With Jourvie, Ekaterina Karabasheva managed to improve 
the therapy, so she belongs to the few start-ups which 
decided to tackle important health issues.

Andreas Heinecke

Ekaterina Karabasheva

The official number of the active social enterprises is very low in Romania, despite of the significant funding that was 
provided through European programs aimed to develop the social entrepreneurship. In 2016, the Ministry of the European 
Funds declared that “(…) the share of employees in the social economy sector is 1.7%, compared with the 6.5% average 
in EU”.

The Atlas on Social Economy, last published in 2014 by the Social Economy Institute, in cooperation with Civil Society 
Development Foundation, had the objective to provide a comprehensive statistical picture of the dimensions of the social 
economy sector in Romania and of its main actors (associations, foundations, cooperatives, credit unions of pensioners 
and employees, commercial companies controlled by social economy organizations) and to present an analysis of main 
trends registered by the sector. According to the document, the research from 2012 showed that there were a number 
of 39,347 organizations identified in the area (cooperatives, credit unions and commercial companies held by social 
economy organizations).

After four years, in October 2016, Oana Toiu, State Secretary with the Ministry of Labour, declared that in Romania “there 
are around 10,000 active legal entities that are pursuing a social impact through economic mechanisms, in various forms, 
which can require certification under the Romanian Law on Social Economy (no. 219), and are becoming social enterprises 
or social enterprises of insertion”. After registration, this social economy enterprises are encouraged to apply to public 
funds, both governmental and European.

According to the Unified Registry of Evidence, published by the National Agency of Employment, in February 2017, 
70 social economy enterprises were registered. The process is ongoing, but it appears that the overregulation of the 
procedure discourages this type of organizations to require certification. 

In practice, in Romania there are currently more than 70 social economy initiatives and the social entrepreneurship is a 
rising sector, with immediate impact on the communities. 

MBQ is a network of social economy enterprises and small 
workshops funded by the Romano ButiQ NGO. The product 
designers from the MBQ network develop new products, 
grouped into premium life-style collections, relying on 
traditional production techniques and influences of Roma 
culture. The products can be seen and bought in the MBQ 
shop open in Bucharest.

Meșteshukar ButiQ

ROMANIA

https://en.wikipedia.org/wiki/Andreas_Heinecke
https://www.linkedin.com/in/ekaterinaalipiev/?locale=de_DE
https://mbq.ro/


2726 MYNNOVA project - Policy GuidelinesMYNNOVA project - Policy Guidelines

The Workshops without Borders Association (AFF) is a 
non-profit Romanian organization, founded in 2008, for 
the social, professional, and civic insertion of vulnerable, 
excluded, and marginalized people. 

The association created 3 insertion support activities: 
the reconnect workshop, the remesh workshop, and 
the biofarm & social co-enterprise of insertion, which 
offers personalized services of social accompaniment, 
insertion counseling, psychotherapy and pedagogical 
accompaniment for the training of people in difficulty                
(long-term unemployment, addictions, school dropout, 
domestic violence, trafficking in human beings, probation, 
custodial sentences, lack of housing, etc). 

Started as a European funded project of social economy, 
the social enterprise MamaPan offers jobs in the bakery to 
single mothers and to more than two children mothers who 
are in vulnerable situations, affected by poverty or social 
and economic exclusion.

The financial gain obtained by selling the bakery products 
goes to fulfill the social mission of the enterprise – the 
creation of new jobs. MamaPan social business invests in 
economic performance as well in the consideration for the 
employees and clients. 

Viitor Plus Association (a social NGO) established “Atelierul 
de pânză” as a protected social economy enterprise (that 
has a special authorization from the Ministry of Labour), a 
so-called “protected unit” (30% of the personnel are people 
with disabilities). 

The shop recycles textile waste in order to produce 
personalized bags, pencil cases, book covers, laptop cases 
etc. that can be adjusted and customized according to the 
needs of the customers.

Part of a global network, the organization quickly developed 
a global network that has over 11,000 members in 70 
places. Each community creates innovative and sustainable 
programs, events, and new content.

The Bucharest space acts like an innovative laboratory, 
a resources center, a business incubator and community 
center. The projects of the members of the community cover 
a wide range of industries and professions, from ecology 
and urbanism to businesses with social and educational 
impact, innovative online platforms, social integration, 
corporate intrapreneurship, etc.

Impact Hub helps to create new projects and organizations, 
stable entrepreneurial models aiming to change 
communities for the better.

Of the 5,300 libraries and bookstores in Romania, only a 
few offer disability-friendly technology to meet the needs of 
approximately 90,000 visually impaired citizens.

Cartea Călătoare produces audio books in DAISY (Digital 
Accessible Information System) format to allow the visually 
impaired to enjoy reading at their local libraries just like any 
other independent person.

The Foundation supports integration into society of the 
persons with visual impairments and their easier access to 
information, education and employment. 

The organization offers the necessary support for the 
persons with visual impairments to be informed in any field 
and to pursue any type of education.

Ateliere fără frontiere 

(Workshops without Borders) 
MamaPan Bakery 

Atelierul de pânză 

(The Cloth Workshop) 

Impact Hub Bucharest

Fundația Cartea Călătoare 

(The Traveling Book Foundation)

https://www.viitorplus.ro/
https://www.atelierefarafrontiere.ro/
https://www.mamapan.ro/
https://www.atelieruldepanza.ro/
https://www.mamapan.ro/
http://timpurinoi.impacthub.ro/
http://www.fcc.ro/
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EPEKA is a scientific-research association for art, technology, 
cultural and educational programs. It is a multidisciplinary 
organization, active in the fields of culture, art, education, 
youth, ecology, research and social enterprises. EPEKA 
works on local, national and international levels, having 
branches in Turkish Sinopu, Austrian Graz, Czech Breclavu, 
and Armenian Yerevan. EPEKA founded the first gypsy 
restaurant in Europe, Romani Kafenava, that works on the 
principle of social enterprise.

EPEKA Association was founded as an initiative to connect 
creators of cultural, artistic, educational, scientific and 
technological content for the European Capital of Culture 
2012 project. EPEKA proposed the Municipality of Maribor 
to submit  candidacy for the European Youth Capital title. 
Consequently, Maribor became the European Youth Capital 
in 2013. Maribor 2020 – the European capital of Gypsies 
is now in procedure.

ZRP Pomelaj develops countryside products, offering its 
target groups support programs and information regarding 
traditional agricultural production activities.

It is a cooperative that works on local potentials and natural 
circumstances, employing vulnerable target groups, such as 
unemployed and disabled people, or small manufacturers 
of artisanal products.

The vision and mission of Simbioza Genesis is to improve 
the quality of life of its target groups (elderly people or 
deprivileged youths) by ensuring voluntary initiatives, 
intergenerational cooperation and exchange of knowledge 
and the opportunity for mutual learning and help. The aims 
of Simbioza are: stimulating lifelong learning; emphasizing 
of meaning of volunteerism and solidarity between elderly 
people and youth; improving intergenerational dialogue.

Simbioza Genesis is a social company that addresses social 
challenges in an enterprising manner. They are devoted to 
quality and innovative delivering of advanced e-skills and 
are preparing interactive workrooms with useful practical 
content. Their main goal is digital education, as they believe 
the inclusive digital society is the future. They wish to 
equip pupils, students and employees with the knowledge, 
skills, and competences that are needed for an intelligent 
orientation in the digital future.

It is an inclusion campaign, that invites registered social 
companies according to the Slovenian Law The Social 
Entrepreneurship Act. 

The idea for a common campaign occurred under the 
initiative of social companies in the Social Economy Slovenia 
Association, with the intention to ensure the growth and 
stability of socially responsible companies. 

The main purpose of social companies is not very                   
well-known and most people do not know where to find 
socially responsible products and services.

The mission of Institute Carnus, so.p. is conservation of 
nature and with this creation of new, green positions. It 
was founded with an intention to search for solutions and 
stimulate the social solidarity with innovative approaches. 
Its activities are the conservation of nature, stimulating the 
reusage of discarded objects and informing the public on 
the meaning of recycling waste.

ZDRUŽENJE EPEKA so.p.

ZRP Pomelaj, z.o.o.

Simbioza Genesis

Campaign #KUPUJEMODGOVORNO

Zavod Carnus, so.p.

SLOVENIA

https://www.facebook.com/romanikafenava?fref=ts
http://www.epeka.si/
http://www.pomelaj.si/
http://www.simbioza.eu/
http://socialnaekonomija.si/
http://www.carnus.si/
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With an economic status on the rise, after the 2008 financial crisis, Romania, Bulgaria, Slovenia, Cyprus and Germany 
(considered the most solid national economy of Europe and the fourth biggest national economy of the world) confer more 
and more attention to the social entrepreneurship sector, the “third sector”, and to its concepts, methods, actions and 
outcomes. 

Despite the general interest and the existence of numerous good examples of social innovative enterprises, all organizations 
involved in MYNNOVA project considered that the social entrepreneurship sector needs more support and development 
from public and private stakeholders, in all 5 countries. 

Therefore, during December 2016 and September 2018, a consortium of five organizations – Junior Achievement 
Romania, Law and Internet Foundation Bulgaria, Celje Youth Centre Slovenia, priME Academy Germany and University of 
Nicosia Cyprus – implemented the MYNNOVA project. 

The project was developed under the framework of the European Commissions’ Programme Erasmus+, within Key Action 
2: Cooperation for innovation and the exchange of good practices, Action: Strategic partnerships in the field of youth.

Through this project, the partners collaborated to establish and promote an online mentoring platform – euromentor.eu/
edu – dedicated to young social innovators, young people in the age group of 14 up to 30 years, from all five countries. 
Among them, the partners categorized three subgroups – young innovators in school, in university settings, and young 
professionals. All of them share a common aspiration to contribute to the development of social innovations, still they differ 
in their levels of motivation and preparedness on the topic, which reflects the extent of mentoring support they need in 
their entrepreneurial actions.

The multilingual platform euromentor.eu offers mentoring support to young people that are motivated to develop social 
initiatives or enterprises and to contribute and innovate in tackling matters of highest societal significance: fighting poverty 
and social exclusion, unemployment and climate change.

Through mentorship and various resources, euromentor.eu is supporting young people to:

 n Understand what social business is and what social entrepreneurs do;

 n Learn how to think critically about a social business idea;

 n Learn about launching, leading, managing and sustaining a social business;

 n Start their own social business and experience what it is like to be a social entrepreneur;

 n Analyze funding needs and resources for a social business;

 n Learn how the technology can support a social business; 

 n Strengthen digital skills in this area;

 n Communicate and create collaborative networks across Europe.

MYNNOVA
PROJECT

GOOD PRACTICE FOR ENHANCING THE ENVIRONMENT 
OF SOCIAL INNOVATIONS IN EUROPE IN THE LIGHT OF 
PRESSING SOCIETAL CHALLENGES.

All five organizations have complementary expertise in different domains, which gave additional value to the implementation 
of the project. The partners’ background and experience in working with young people and youth workers; in training and 
mentoring design; in engagement of young entrepreneurs; in real business experience and entrepreneurial learning; in 
development of online platforms (ICT for learning and mentoring); in good outreach to youth and wider communities and 
good dissemination capacities on national and European levels – all these give euromentor.eu the chance to become a 
common accessible online territory, where young innovators from all five countries can learn, get mentorship, debate and 
network in order to address a wide range of pressing transnational challenges in Europe.

The management of the MYNNOVA project was based 
on a solid and comprehensive communication between all 
5 organizations and on the utilization of efficient procedures 
and instruments of implementing, monitoring the activities 
and managing the risks of the project.

The coordinating organization, Junior Achievement Romania, 
established the framework, opened communication 
channels and employed coordinating activities to ensure 
proper budget control and time management were in place. 
All partners applied the principles of cost effectiveness and 
balanced distribution of responsibilities. 

To ensure the smooth administration of the project, the 
project consortium employed a set of preparatory activities 
to guarantee the high-quality start of the envisaged 
activities. A steering group was set up to ensure all major 
decisions are taken in a transparent way and all partners 
fulfil their roles. In addition, the steering group provided 
overall monitoring of quality, budget expenditure and risk 
mitigation. 

Under the supervision of the management, the strategic 
documents of the project were adopted, the tasks for 
each partner were allocated and monitored, transnational 
meetings were organized and progress reports were 
submitted. 

The developing of the online mentoring platform euromentor.eu (www.euromentor.eu) was coordinated by the 
Bulgarian partner, Law and Internet Foundation. It combines the website euromentor.eu with the e-learning platform 
euromentor.eu/edu, a flexible and freely accessible opportunity for young social innovators to receive quality mentoring 
support from youth workers and, in a long-term perspective, from young entrepreneurs, contributing to peer mentoring 
and collaboration process.

The platform was developed following a broad research and activities that included a close collaborative contribution of 
all five partners:

 n The preparation of a Gap analysis on social entrepreneurship in the partners countries – the report brings together 
a collection of information regarding the status of social entrepreneurship/social innovation in educational or private 
systems across partner countries. Different topics were covered such as: policy and legal framework already established 
in the field of social entrepreneurship in all 5 countries, a short overview of formal and informal education system in 
the field of social entrepreneurship as well as the networks and mutual support systems, numerous examples of good 
practices of social enterprises (see Annex 1).

http://www.euromentor.eu
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 n The organization of 10 Focus groups, 2 per country, with the goal of exploring feedback from target groups and key 
stakeholders about the different versions of Competences Framework for mentees and mentors involved in social 
entrepreneurship and on the final version of the online platform. 

The focus groups gathered young innovators in school and University, NGO workers, citizens, entrepreneurs, local 
business or authority representatives, over 110 participants from all countries. The different profiles and backgrounds 
of the Focus groups participants gave an interesting development of the discussions and helped to set the final version 
of the Competences Framework. The document provides descriptions of the scope of knowledge, skills and motivation 
each mentor providing services through the platform should have and continuously develop. The framework also 
provides descriptions of the learning outcomes to be acquired by young people (mentees) using the mentoring service 
provided (see Annex 2).

 n The organization of 5 Focus groups, 1 per country, with the goal of exploring feedback from target groups and key 
stakeholders about the final offline version of the platform – euromentor.eu.

The last 5 Focus groups gathered 60 participants: high school students, teachers, university students and teachers, 
NGO representatives, young entrepreneurs and other stakeholders. They provided feedback on the outlook of the first 
prototype in English of the euromentor.eu online mentoring platform.

 n Based on the learning outcomes framework established, the final set of mentoring topics and tools was established 
and the educational platform associated to the website euromentor.eu/edu was created and validated. All partners 
supported the process with knowledge and evidence base related to learning preferences of the target groups. The 
first set of topics and methods was reviewed by all members of the activity group through online discussion and 
approved for next phase.

 n All five partners developed training contents for the e-learning platform euromentor.eu/edu and Law and Internet 
Foundation technical team integrated the materials into the online platform. The training materials contains courses 
related to the various domains related: social entrepreneurship, business plan creation, finance, legislation, branding 
and digital marketing, coaching and mentoring.

 n The online platform was translated in all partners’ languages and the platform euromentor.eu is available in 6 language 
versions – English, Bulgarian, German, Greek, Slovenian, and Romanian.

 n The partners developed several multilingual tools and mechanisms to facilitate easy access for the young innovators to 
the platform, mentors and courses: evaluation and self-evaluation questionnaires, step by step procedures, accessible 
presentations, etc.

 n Terms of use for the euromentor platform were developed, in order to regulate the relations between the MYNNOVA 
partner organizations and any user of the services and resources accessible through the online mentoring platform. 

The online mentoring platform euromentor.eu is available online and is focused on offering mentoring support to young 
people that are motivated to develop social enterprises contributing to tackling issues of highest policy and societal 
significance to the partner countries and Europe. 

The MYNNOVA project included also support activities for youth workers, young innovators, and young entrepreneurs 
through:

 n 5-day Joint staff training held in September 2017 
at the Celjski Mladinski Center, the partner from Celje, 
Slovenia, where 5 trainers from partner organizations 
participated. The aim of the joint staff training was to 
ensure that youth workers in social entrepreneurship 
trainings and international non-formal learning format 
develop mentoring and coaching skills, and vice versa, 
the workers capable in mentoring upgrade this skill in 
the content of social innovations and entrepreneurship. 
The main goals of the joint staff training were: reviewing 
the basic features and functionalities of the platform; 
simulating a game of entrepreneurship; visiting a social 
enterprise in Vojnik, CPU Vojnik; learning how the 
coaching and the mentoring process works and how 
it can be adapted to different target groups; identifying 
the mentors skills in a self-assessment questionnaire; 
identifying which mentoring tools correspond best to 
each mentor based on the identified skills and how 
mentors can learn from mentees as well.   

During the training, it became clear that it is important 
to identify the skills of a mentee and the skills of a 
mentor in order to be able to have the best pairing of 
the two persons involved in the mentoring process. The 
mentor and mentee use specific skills and tools that go 
beyond the mentoring process, therefore, the process 
itself is always a learning process for both parties.

 n 4-month pilot mentoring for young social innovators 
on the euromentor.eu/edu platform, coordinated 
by the University of Nicosia partner from Cyprus. All 
partners invited, motivated, and selected young people 
who participated in the euromentor.eu/edu platform 
piloting. The piloting included a 3-month mentoring 
exercise using the platform, online discussions and 
meetings and collected feedback about the mentoring 
experience using the euromentor. The results of the 
piloting showed that, at the beginning, mentees overall 
were reluctant to seek advice or contact mentors, 
however, once urged and invited by mentors to discuss 
their ideas and future plans, mentees were eager to 
learn and actively be mentored and the euromentor 
platform seemed to enable both parties to better 
interact, share material, and communicate efficiently 
and effectively. 

 n priME Academy AG Germany was in the lead for the 
selection of young professionals and entrepreneurs 
who got a training in online mentoring on and for 
the euromentor.eu/edu platform. For that reason, 
priME Academy AG designed and approved with the 
other partners a questionnaire for the motivational 
interviews with the euromentor platform registered 
young professionals and entrepreneurs and for the 
target to select ten (two of each partner country) of 
them for the training in online mentoring. Also included 
in this training was some helpful input on the questions 
about how to create a good online mentoring module 
and about the needs of young social entrepreneurs.

 n Dissemination and exploitation of the results 
of the MYNNOVA project. The lead partner, Junior 
Achievement Romania, prepared, circulated and 
approved with all partners the visual identity kit 
(with all templates and specifications included), the 
posters of the project and the DEOR plan. During the 
implementation calendar, all the partners agreed with 
the setting of the project’s visual identity and used it 
in promotion and communication activities under the 
project. The website of the project (euromentor.eu) 
is hosting the mentoring platform and social media 
channels were created and updated in order to support 
the promotion and dissemination of the euromentor 
platform. These channels serve a two-fold purpose: 1) 
to regularly spread information about the project and 
2) to elicit comments and feedback from target groups 
and other stakeholders. The social media profiles are 
accessible for all project partners and used by them 
for dissemination of the project progress, as well as 
communication with the target groups and other key 
stakeholders.

Also, during the project lifecycle, all partners generated 
presentations about the project’s topics to the related 
stakeholders, in forums or meetings, and a multiplier 
event will be organized by the end of September 2018. 

http://euromentor.eu
http://euromentor.eu
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Besides the importance of the project for the social entrepreneurship development and for the young social innovators in all 
five countries and across Europe, an added value of the project results from the good cooperation between organizations 
and the intercultural communication used to foster a common goal. 

This project offered direct peer to peer learning opportunities and praised the importance of communication in learning, 
which contributes to raising the overall quality level of the mentoring services offered in the field of social entrepreneurship 
in each partner country.

Using the MYNNOVA project’s euromentor.eu website and platform, young entrepreneurs and social innovators can 
capitalize the specific content on social business, mentorship and essentials of entrepreneurship education, being 
encouraged to develop their social business “from idea to reality”.

The social economy grew from the necessity to find new and innovative solutions for some social, economic, or 
environmental problems of the communities and to meet the needs of the community members who are either ignored or 
insufficiently covered by public or private sector. 

The countries involved in the MYNNOVA project agree that, in the last years, across Europe, more attention was 
conferred to the social entrepreneurship sector – the “third sector”, and to its concepts, methods, actions and outcomes. 
However, although the general interest and also the European assistance to social entrepreneurship environment are 
increasing, the SE domain needs more help and improvement, at all its levels, from public and private stakeholders, 
starting from education to legislation and financial support in all MYNNOVA five countries. 

The general documentation on formal or informal educational programs of social entrepreneurship showed rather singular 
or private initiatives, not integrated into a common, fluent strategy or approach. The consortium considers that it is a 
common need for more access to systematic, consistent, and long-term approach of entrepreneurial education and 
mentorship for young generation, with a special focus on social entrepreneurship and social innovation concepts and 
methods, at all levels, given the social and economic challenges countries are facing and in order to generate a significant 
change in the environment across Europe. 

Regarding the general national legislation framework, the observation of the SE legal status in MYNNOVA countries shows 
that the overregulation of social entrepreneurship can potentially hinder the development of social enterprises and social 
innovation initiatives, and, also, the fact that legislation on social entrepreneurship is not necessarily an incentive for the 
establishment and development of social enterprises. However, in Germany, there was identified a need for the social 
entrepreneurship market to either establish a special legal form under which the combination of public interest and profit 
orientation is supported and the administrative demand simplified.

At the same time, in all partner countries, the urge for more comprehensive and focused public policies and initiatives 
to support social enterprises was identified, as tools for social inclusion and labour integration. Some of the areas where 
continuous support is required are: 

CHAPTER V CONCLUSIONS AND 
RECOMMENDATIONS

 n Increasing advocacy and lobbying to improve the 
policies and the environment for social innovators and 
entrepreneurs;

 n Increasing the capacity for implementation of 
educational programs, training and assistance;

 n Improving the access of young people to educational 
programs, training and assistance; 

 n Improving the access of mentors with different 
backgrounds to young people developing businesses 
and career paths; 

 n Extending the international exchange and networks 
in the area of social entrepreneurship and social 
innovations;

 n Consolidation of the social entrepreneurship sector at 
national, regional and international levels;

 n Consolidation and development of the family businesses 
area, as an engine of engaging the next generations in 
local communities.

http://euromentor.eu
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The development of instruments devoted to social innovations and entrepreneurship, such the euromentor.eu platform on 
social mentorship for young social innovators, can support the assessment and, also, the educated approach of important 
challenges for youth that all countries face: 

 n Notable in Bulgaria is the lack of information and 
courses on social entrepreneurship in formal education. 
Creating awareness in young people on what social 
entrepreneurship is and why it is beneficial to 
communities could provide one of the strongest basis 
for the development of existing social enterprises. A 
suitable way to introduce young adults to this concept 
is through integration of the necessary knowledge in 
the high school course “World and Personality” – a 
course focused on deeply understanding the world 
around us and getting more involved as active citizens. 
In universities, social entrepreneurship could be 
introduced in various subjects, in all specializations, 
since it is a multidisciplinary issue and could result in a 
plethora of new ideas for effective social change. 

 n (Social) Entrepreneurship education plays a very 
subordinate role in schools and universities. This 
should be improved e.g. by best practice examples, 
mentoring, coaching, simulation games, competitions, 
and new approaches in education.

The activities in the area of (social) entrepreneurship 
and mentoring are networked only very slightly at 
the local, national and international levels. Here the 
possible synergies, like euromentor.eu platform, should 
be better utilized.

 n The exchange and the cooperation between (social) 
entrepreneurs and public bodies should be improved, 
by mentoring and facilitating innovation in public policy.

The legal forms under which social entrepreneurs 
operate are repeatedly described as both an obstacle 
and a major challenge. It would be advisable to 
either establish a special legal form under which the 
combination of public interest and profit orientation is 
supported and the administrative demand simplified. 
An alternative approach could be the implementation 
of (pro bono) support institutions assisting social 
entrepreneurs in their endeavor to find and establish a 
fitting legal form for their respective needs.

Alongside the mainstreaming of social entrepreneurs, we are now seeing the rise of an investment market to support social 
entrepreneurs. Venture philanthropy is less concerned with financial return, but rather maximizes the societal impact of the 
investments. This type of investing aims to identify entrepreneurs and organizations that can achieve substantial impact 
while offering a return on investment. 

Cyprus, a predominantly family business driven country, could see in the near future family businesses funding social 
entrepreneurs, since family businesses invest for the next generation, and their success depends on thriving and engaged 
communities, both at a local and national level. Furthermore, these areas make excellent business domains to engage the 
next generation of the family. 

Engaging in the field of social entrepreneurship, either as social entrepreneurs or as investors in social businesses, will 
teach the next generation of families about clever and innovative businesses, while building the values that can become a 
foundation for the next generation. 

Strategic philanthropy around social entrepreneurship can also become a rallying point for family union and the 
reinforcement of family values.

Some recommendations for family business domain’s growth in Cyprus are the following:

 n High youth unemployment rate;

 n Long-term unemployment;

 n Difficult access to jobs for people coming from 
disadvantaged groups (labour inclusion);

 n Developing skills for the long-term unemployed, such 
as entrepreneurship and digital skills;

 n Accessible technologies;

 n Learning mobility and career guidance measures.

BULGARIA

GERMANY

CYPRUS

COUNTRY RECOMMENDATIONS

 n As for legislation, the National Youth Strategy, which 
will replace the current one after 2020, can be a very 
effective tool not only in raising awareness of what 
social entrepreneurship is, but also in introducing 
measures which support the creation of social 
enterprises in Bulgaria. 

Before any of that can happen, of course, it is crucial that the 
country establishes a legal definition of social enterprise. 

 n In Germany, there are a lot of big and traditional “third 
sector” organizations. In this context, new social 
enterprises are losing some visibility.

In a lot of cases you can see weak entrepreneurial and 
management skills and access to affordable support 
services for certain start-ups. Also, there are problems 
with sustainable business models and with scaling 
up the company. This could also be improved by best 
practice examples, mentoring, simulation games, or 
competitions.

 n In Germany, social impact financing and private funding 
for innovative approaches occur on a relatively small 
scale. Some solutions could be to set up a fund for 
social innovation, to introduce Social Impact Bonds and 
to adjust tax, public procurement and public benefit 
regulations to better cater for hybrid financing.

 n Focus on a particular domain of action, ideally 
connected to the core business of the family, to an 
area strongly aligned with its values, or to a particular 
geography tied to the family identity. For example, if 
a family business is in civil construction, affordable 
housing provides a very interesting growth area. If it 
is in retail, then ethical and sustainable supply chains 
provide a fertile field for engagement. 

 n Involvement in social entrepreneurship should be 
seen as more than a stand-alone project. Instead, it 
may demand building a portfolio of activities through 
a fund, or a network of support with different partner 
organizations. It should involve the engagement and 
collaboration of different generations of the family, or 
even be used as a platform to collaborate with other 
business families that operate in the same region or 
have similar values and societal concerns. This will 
strengthen the family business networks and the 
sense of union in large families particularly beyond the 
second generation.

 n Social entrepreneurs must actively seek to absorb the 
funds that will soon be made available following the 
vote by the cabinet. Entrepreneurs (new or existing) 
should be urged to seek training (formal and informal) 
and mentoring and here the euromentor.eu platform 
could be utilized. Moreover, in Cyprus there are 
numerous organizations that specialize in securing 
funds and could be approached for further guidance 
and consultation.

 n Pressure groups should be activated to push social 
entrepreneurship at all school levels, teaching new 
generations how to become involved. The euromentor.
eu platform could be used to provide training and 
mentoring to young people interested in social 
entrepreneurship, but also to empower and motivate 
social entrepreneurs to offer their know-how and 
experience to guide more people to actively engage 
in this field. 
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 n In Romania, the social innovation and social entrepreneurship concepts are rather new in public knowledge. More 
public awareness about where and how social entrepreneurship is acting is required. The communities need more 
information and good practice examples to define the specificities of the social economy and social enterprises, 
such as participatory decision-making, focus on community development, reinvestment of profits, or a social impact 
objective.

 n A systematic and consistent approach to education, mentorship in entrepreneurship and social entrepreneurship and 
its correlation with market demands is needed, at all levels of the educational system, in order to generate a significant 
change in the mindset of youth regarding the importance and background of this subject. This urgency includes the 
provision of new forms of educational resources in school and, also, in informal systems, such as the euromentor.eu 
platform or other entrepreneurship trainings or educational programs.

 n The social entrepreneurship sector could heavily benefit by improving and simplifying the legislative and fiscal 
framework in Romania. The public framework and legislation in Romania are not entirely correlated with the accepted 
general views on social entrepreneurship and is focused primarily on the specific purpose to serve a general/
community interest by increasing the employment rates amongst the vulnerable groups. 

 n Regarding the access to funding, the Romanian social enterprises encounter a series of problems, as the most 
significant share of businesses’ liquidities originate from private donations or grants followed by sales and/or fees for 
products or services. The public funding is mostly not strategic, and the private financing is fragmented or insufficient 
for the social enterprises sustainability. The social economy and social innovation interventions need a more correlated 
national strategy of funding and support.

 n In order to improve and scale the social impact for social enterprises, as well as their capacity to influence public 
policies and create long-term fundraising strategies, more public debates and dialogues with state institutions and 
actors of the sector are necessary. 

 n For a better future development of social economy and social innovation process, these actors must have access to 
more national, regional or international social entrepreneurship and business networks, to learn and benefit from good 
practices, know-how exchanges and a collaborative environment. 

 n This report brings evidence that there is a need for more 
entrepreneurial education at the high school level in 
Europe, with a special focus on social entrepreneurship/
social innovation, given the challenges the countries 
are facing. 

 n The recommendation of the Slovenian country report 
and analysis is that there should be an immediate 
cross-sector connection between the educational 
sector and the social companies or legal organizations 
acting as social enterprises under the Slovenian law 
The Social Entrepreneurship Act.

 n The Slovenian experience shows that the legislation on 
social entrepreneurship is not necessary an incentive 
for the establishment and development of social 
enterprises. Actually, if the area is overregulated, 
this can potentially hinder the development of social 
enterprises. 

 n Social enterprises exist throughout the entire 
geographical region of Slovenia and are not 
connected or collectively organized under one 
umbrella organization. If the social enterprises were 
coordinated by one general umbrella organization, 
the communication with the ministry responsible 
for this field would become much easier. Social 
enterprises should collectively discuss and come to an 
agreement regarding the future development of social 
entrepreneurship in Slovenia. They should establish 
common guidelines and recommendations for the 
Government and these recommendations should be 
presented and communicated through one umbrella 
organization. Currently there are too many voices and 
ideas about the future of the social entrepreneurship in 
Slovenia, which are not entirely coherent, therefore the 
negotiations with the Ministry and the Government are 
not always successful. 
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