Youth in the Focus:
Sharing Inclusion Measures
Seminar
ZUGDIDI, Georgia
16 – 23 March 2013
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Date:

Arrival: 2013 03 16, (before 10 am in Tbilisi)
Departure: 2013 03 23 (any time)
Venue:

Zugdidi, Georgia
Project Summary:

In Europe many young people face difficult life situations due to diverse reasons such as lack of access to education, ethnic discrimination, unemployment or their status as refuges or IDPs. As the contexts for vulnerable youth are diverse, the measures undertaken to address the needs of young people are similarly covering a wide area. Different entry points to support the personal development and to foster equal opportunities are chosen by NGOs all around Europe.

The seminar “Youth in the Focus: Sharing Inclusion Measures” intends to share best practices and to offer a platform for NGOs active in the inclusion field to learn from each other. For this reason organizations with a strong background in inclusion and empowerment work are invited to join the project and to discover working methods, approaches and concepts applied by other organization working with and for marginalized youth on local level.

To foster the exchange of working methods the seminar will provide time and space to present each other activities and educational tools that were or are successfully used by the participants and their organizations. As a result a brochure gathering the diverse activities and tools is planned to be published to make the work examples accessible for a wider audience in order to strengthen local community projects with new ideas based on already applied and successful educational inclusion methods.
objectives:

· To share best practices of inclusion measures across Europe, particularly in the field of educational programs;

· To develop a short educational toolbox for inclusion work;
· To create cooperation projects addressing learning needs of marginalized young people in Europe.
Conditions:

As this seminar will be implemented in the frame of the EU Youth in Action Programme, the accommodation and food supply for all participants will be covered totally. In addition, 70 % of the travel expenses will be reimbursed to the participants.

The organisers will not cover any health and travel insurance.

transportation, accommodation and food

The seminar will be held in Zugdidi (Georgia). In the hotel, two-three participants of the same sex and different nationalities will share one room. Towels and bed linen are provided by the hotel. There are toilets and bathrooms in the rooms.

The seminar activities will be held in ATINATI building which is near by the hotel. Food would be provided in the local restaurant nearby. Organizers will provide participants with three times food per day and two coffee breaks. 

We strongly recommend participants to inform the organisers about any special needs of participants such are dietary, vegetarian or any other kind of special needs. 

Weather

March in Zugdidi usually has spring weather. Normally temperatures are around 15 - 25 C’, but sometimes it can be colder or rainy (and rains here are often very heavy), so please be prepared. Humidity in Zugdidi is really high, so take some warm things.
Transport Details
Participants have several possibilities to arrive. Most common arrival point is Tbilisi international airport. Flights to Tbilisi mostly are operated by Austrian airlines, Lufthansa, AirBaltic, Georgian airlines, Turkish airlines, Czech airlines and Aerosvit, from Vienna, Munich, Istanbul, Amsterdam, Riga, Kiev, Donetsk and Prague and Vilnius. Also Georgian airport is working in Batumi and Kutaisi. So you could check flights to these airports also. 
For participants arriving from Armenia we recommend to use minibus connection to Tbilisi or direct train. For participants from Azerbaijan we recommend to use train connection to Tbilisi.

All participants will be picked up from the Tbilisi International Airport, train and bus stations. The organisers will also provide the return travel from there to the venue of the project.

! Please save all the tickets and the transportation documents. Reimbursement cannot be provided without them.

! Please note that if some participants will stay longer for holiday reasons, organizers will not provide them with transportation to the Airport. Any arrival more than two days before and any departure more than two days after the end of the project will result in ineligibility of the travel costs. Thus, the tickets cannot be reimbursed.
Travel reimbursement
The organizers will reimburse max. 70% of participants travel costs from the home city to Zugdidi and from Zugdidi back home.

Reimbursement of your travel costs can only be done upon submitting the original tickets, invoices, boarding passes tags, etc. - or upon presenting the payment evidence along with the original ticket or e-ticket (with the boarding pass wherever applicable) and submitting us the respective copies.

All the requested documents serve as supporting documentation for the Project Final Reporting (and reimbursement). Reimbursement will be done in EURO, based on the exchange rates given by the EACEA as the implementing body of the European Commission and the rules for reimbursement and reporting.

The organizers will reimburse the participants via cash in Euros or bank transfer done to the participants upon presenting original tickets, invoices and boarding tags. The transfer or payment by cash will only be process when all original travel documents were received by the lead organisation in Zugdidi
Travel Costs Limits by country

Please do not exceed your travel budget indicated below. If you have problems staying in the given travel budget please contact us immediately.

	Promoter
	Number of persons
	From
	To 
	Means 
of transport
	Total costs (100%)  

in EUR/ per Person

	Association ATINATI
	5
	Zugdidi
	Zugdidi
	None
	0

	World of the light child and youth center 
	3
	Yerevan
	Zugdidi
	Train and Mini bus
	100

	Azerbaijan Youth for Peace
	2
	Mingachevir
	Zugdidi
	Mini Bus
	100

	YUVA Humanitarian Center
	2
	Baku
	Zugdidi
	Train and Mini Bus
	100

	Ukrainian Youth Centre
	3
	Kyiv
	Zugdidi
	Plane and mini bus
	450

	Belarusian Association of UNESCO Clubs
	3
	Minsk
	Zugdidi
	Plane and mini bus
	500

	AEGEE-TbilisiEuropean Students’ Forum - Tbilisi
	2
	Tbilisi
	Zugdidi
	Mini Bus
	40

	European Intercultural Forum E.V.
	2
	Berlin
	Zugdidi
	Plane and mini bus
	600

	Baltic Regional Fund
	2
	Riga
	Zugdidi
	Plane and mini bus
	500

	Kurybines raiskos centras (Centre for Creative Expression)
	2
	Kurshenai
	Zugdidi
	Plane, train and mini bus
	500

	ASOCIATIA TINERI PARTENERI PENTRU DEZVOLTAREA SOCIETATII CIVILE
	2
	Bucharest
	Zugdidi
	Plane and mini bus
	550

	Povod
	2
	Ljubljana
	Zugdidi
	Plane and mini bus
	600

	Hatay Fortuna Youth Union
	2
	Hatay
	Zugdidi
	Plane and mini bus
	450

	Istanbul Youth Initiative
	2
	Istanbul
	Zugdidi
	Plane and mini bus
	550

	Núcleo de Estudos e Projectos Internacionais
	2
	Rio Tinto
	Zugdidi
	Plane and mini bus
	700


Visa arrangements

Participants coming from European Union, Turkey, Ukraine, Belarus, Armenia and Azerbaijan do not needs visa to enter the territory of Georgia. Participants will need to have only valid international passports.

! Please, check the validity of the passports before the departure.

Preparation by Participants

All participants should be ready to present their organizations during the seminar. All participants should be ready to present their countries during the intercultural evenings. Also participants needs to prepare a presentation about their activity methods and experiences in the field of working with marginalized youth or youth with inclusion.
! All participants should send the participants application forms (it is also attached to the email) until 2013 01 20 to organizers. And send organizers the travel ticket copy (e-ticket) until 2013 01 31. If you fail to send a copy of your travel ticket and travel information in time the organizers will replace you with participants from the waiting list.

Deadline for Sending your E-Ticket or travel Documents
2013 01 31
Contact Details for Submitting your travel documents
E-Mail:
regina.jegorova@gmail.com

Coordinating Organisations:

Name: Association ATINATI

Address: 94 Rustaveli, 2100 Zugdidi, Georgia

Contact Person: Regina Jegorova

Email: regina.jegorova@gmail.com

Telephone: +995591654036

Daily Programme

	
	Day 1
	Day 2
	Day 3
	Day 4
	Day 5
	Day6
	Day 7
	Day 8

	
	March 16
	March 17
	March 18
	March 19
	March 20
	March 21
	March 22
	March 23

	8:00-9:15
	Arrival
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast

	10:00-12:00
	
	Team-Building:

Discovering Zugdidi and the Educational Centre of Zugdidi
	Framing Terminology

Workshop: Inclusion and Exclusion
	Inclusion

Theories and Concepts
	Sharing Educational Tools and Approaches – Panel Groups (open space)
	Gather and Conclude:

Developing a brochure for inclusion work
	Enhancing Inclusion

Open Space for Developing Cooperation Projects
	Departure

	12:00-12:30
	
	
	Coffee break
	Coffee break
	Coffee break
	Coffee break
	Coffee break
	

	12:30-14:00
	
	
	Focus Point: Our target group

Marginalized Youth

(why marginalized, appearance and reasons)
	Methodological Approaches to Inclusion

Measures and Tools
	Sharing Educational Tools and Approaches – Panel Groups (open space)
	Gather and Conclude:

Developing a brochure for inclusion work
	Enhancing Inclusion

Open Space for Developing Cooperation Projects
	

	14:00-15:30
	
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	

	15:30-17:00
	
	Assessing Learning Objectives and Expectations
	Mapping our work:

Community settings and target groups
	Excursion to Poti

Visit of the Community Centre in Poti

Individual Free time in Poti
	Sharing Educational Tools and Approaches – Panel Groups (open space)
	Youth in Action Programme

Objectives and Priorities in the Eastern Partnership Window
	Evaluation
	

	17:00-17:30
	Welcoming and Getting to Know Each Other
	Coffee break
	Coffee break
	
	Coffee break
	Coffee break
	Coffee break
	

	17:30-19:00
	
	Methodological Approach and Training Programme
	Mapping our work:

Community settings and target groups
	
	Sharing Educational Tools and Approaches – Panel Groups (open space)
	Youth in Action Programme

Funding Opportunities for Marginalized Youth
	Personal Free Time/ Reflection Time

Preparation of farewell party
	

	19:00-19:30
	
	Daily Learning Assessment
	Daily Learning Assessment
	Daily Learning Assessment
	Daily Learning Assessment
	Daily Learning Assessment
	
	

	20:00 – 21:00
	Dinner
	Dinner
	Dinner
	Dinner
	Traditional Dinner
	Dinner
	Dinner
	

	21:30
	Welcome Evening
	NGO Speed Dating
	Cultural Night
	Free Space
	
	Free Space
	Farewell Party
	


