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INSTEAD OF INTRODUCTION 

 

Well this is just the peak of my year. Hi, my name is Muthoni Kirumba or rather, my 

personal brand name (UniqueMK- initialsMK). I had been in constant prayer for a turning 

point at that particular point in my life...and I prayed, as often as possible, the prayer of 

Jabez - I Chr 4:10. It goes, “Oh that you would bless me indeed and enlarge my territory 

and that your hand would be with me and that you would keep me from evil and I may 

not cause pain- And God granted Jabez (UniqueMK) what he (she) requested. See I 

believe God is a Great God of change and I believe in Faith. One day I get a random call 

and what I hear from the other end is a complete dream come true; VACK-Volunteer 

Action for Change Kenya was selecting the participants that would represent Kenya in 

the SlovenianYX (Youth Exchange). I was so excited to be selected especially because I 

had never been to Europe before. The European Union was funding this amazing 

program under the Erasmus+ project as an opportunity to get to learn knowledge, skills 

and competencies that would actually elevate each of us in different dimensions. 6 

countries- Romania, Bulgaria, Slovenia, Uganda, Tanzania and of course Kenya; 6 

participants from each country, would assemble at one meeting point, Slovenia for the 

about one week for a project which included exchanging cultures and ideas in order to 

increase participants’ skills and knowledge bettering us for the challenging business 

environment and to spark our creativity and innovativeness by the varied interactions in 

different dimensions. This was in order to enable us to come up with solutions applicable 

in our local communities, society and nation at large. Making the world a better place?, 

you bet. [thumbs up].  
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We were all very ebullient {toastmasters} with regards to the venture and all expected 

that our knowledge would increase like compound interest. 

The whole learning process was very interesting as we had discussions in the conference 

rooms but most were outdoor activities where we got to go to the museum, Celje Cas-

tle, Smartinsko Jezero lake and tour the city thereafter giving our group reviews. Wish 

we had some time to visit the capital Ljubljana but it's alright, maybe next time. sLOVE-

nia is such a calm country, Celje is so beautiful... you would definitely want to go back 

there. I LOVED IT... too much. Meetings like this are about making networks too. We had 

an amazing European night where the European participants got to share their culture 

(food, dance-e.t.c) and an African night as well. So on African night, we cooked, dressed, 

danced, interacted and took a lot of selfies. The people were amazed by our culture; It 

was utterly encouraging. Europe was a turning point for all of us. I am inspired to the 

extent that I will continue my hashtag conversations on talent… lookout for this hashtag 

soon #talentconversations… and guys, we have to trend please. 

When I came back home I had a rampage of sending photos so I misplaced the SD card 

but I hope it will reappear soon. That was a downward perk for me but it has taught me 

a lesson I would also like you to learn... a very dear lesson at that; That is, always back 

up your photos or important data immediately you land so if the memory card gets lost 

you still have the memoirs #lessonlearnt. We still have so many photos though… but 

they can never be enough. We saw very appealing things to purchase but didn't shop 

immediately. Once you see something nice, just buy it there and then, you might not 

have adequate time to shop in the end and you totally do not want to get late to the air-

port and possibly miss your flight. 
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Either way, we met amazing people, we had amazing activities, so much fun and sweet 

memories and now we all can't wait to implement what we learnt in our local communi-

ties not only benefiting us but also the people around us especially the youth who em-

body a larger percentage of our population. It is even better now with the networks and 

collaborations from the 6 countries. So watch out for more amazing activities, inspiring 

stories and awe-strucking projects right here on maya.co.ke. We will keep you updat-

ed... stay tuned. 

All in all, as I happily trot along the streets of Nairobi, I smile alone or rather to myself as 

I reminisce the sweet memoirs I had in the city of calm, love, rich heritage and fresh-

ness; Celje, sLOVEni. I have actually been smiling so much when am walking along the 

streets or just seated somewhere carrying out an activity that people are wondering the 

source of my joy. Well, the well of joy emanates from a deep source somewhere in the 

heart of Europe. I think am in love. <3 

Tata for now, yours truly, Muthoni Kirumba. Enjoy the photos and for more photos am 

Muthoni Kirumba on facebook and _soni_k is my official instagram page. Check out and 

please FOLLOW mayakenya on instagram, Twitter: mayakenya7, Facebook: Market & 

Advertise you Africa. Barikiwa! (Be blessed.) 

 

Muthoni Kirumba (Kenya), participant of Celje youth exchange  
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METHODOLOGY ISN'T JUST A THEORY 

 

Manual for youth workers who provide support to young people in the implementation 
of youth initiatives, was created as a result of the project Active for future. The project, 
which is funded by the Erasmus + - Strengthening the institutional capacity in the field of 
youth (Capacity Building projects), has enabled European and African partners to devel-
op a methodology or a manual for youth workers, who have to deal with mentoring and 
supporting youth initiatives. The synergy of the various activities, which areas are the     
areas of the participating partners (street youth work, agriculture, crafts, structured dia-
logue, soft skills, volunteering, ...) are activities which have enabled us to verify whether 
the methodology, that we have developed through the project, works in different envi-
ronments and in different areas. 
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Each youth worker who will assist in their work with our manual or methodology, has at 
the end of the manual theoretical explanation of the items of the methodology and pre-
sented concrete examples of how theory works in practice, with specific youth in differ-
ent parts of the world. 

A youth initiative is an excellent starting point for strengthening   competencies of young 
people in the realization of ideas. Young are planning, implementing and evaluating pro-
jects that have their content, so the motivation for the implementation and cooperation 
is big and it represents an excellent opportunity for informal learning and acquiring and 
strengthening skills and competencies. 

The role of youth workers is to provide support and mentoring in the implementation of 
youth initiatives. The program is implemented by young  people, youth workers act as 
support in all areas (advisory, organizational, financial, ...). This way youth worker pro-
vides young people practical solutions and skills (learn to prepare a project proposal; 
ways of securing additional funding for the initiative; means of information and commu-
nication in the project; professional support based on the content of their ideas; ways of     
marketing and project promotion; organization; technical implementation and termina-
tion of the project and evaluation). 

Monitoring young people at and after the implementation of the youth initiative for 
youth workers is essential because in this way we can actually measure the impact of 
initiatives on young people.   

Based on the project Active for future, which combines several different approaches and 
methods of monitoring the initiatives we have seen the way that young people walk. We 
designed the steps of learning and working with young people, they need so they can 
walk the path from youth initiatives to their first job. 
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This publication is a guide for all youth workers, youth organizations, organizations for 
young people and other organizations, interested in it, that are dealing with active par-
ticipation of young people and, consequently, support of youth initiatives. It presents the 
steps of development and  implementation of youth initiatives and concrete youth initia-
tives by young   people realized within the project Active for future. 

Sonja Majcen 
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ABOUT THE PROJECT ACTIVE FOR FUTURE  

 

Aims and objectives of the project: 

Non formal acquisition of knowledge and skills where employers of young job seekers 
expect more and more, is one of the most important forms of learning and acquiring 
knowledge. Deepening, strengthening and dissemination of knowledge, which are not 
assessed with a valid document (diploma) is in recent times gaining greater value and is 
essential for personal and professional growth and development.  

Project Active for Future aims to develop skills, knowledge and  competences of youth 
workers to increase their productivity and their chances for employment. Training of 
youth workers and giving them new tools which can be used in their daily activities also 
develops environment for fostering youth employment.  
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Objectives of the project: 

1. to establish cooperation and conduct research of the situation in each  country, aim-
ing to share best practices and to combine effective approaches into new methodology – 
exchanging didactical and motivational approaches, projects and action that are tackling 
youth unemployment. To exchange opinion and discuss the possibilities of its realization 
on the kick off meeting. 

2. to equip youth organizations and youth workers with tools how to ensure support to 
youth initiatives and how to enhance youth employment with youth activities (by con-
ducting activities with local groups) 

3. to train 12 youth workers in the field of youth employment and youth initiatives and 
to give them knowledge, skills and support to conduct local group activities (by organiz-
ing international training of youth workers) 

4. to develop a methodology for youth workers that can be used in all participating 
countries and by all youth organizations that are  cooperating with partners of the pro-
ject and are working in the field of youth unemployment (on all mobilities we will share 
experience and evaluate activities and therefore will present the basis for preparing final 
methodology, which will include learning materials developed during the kick off 
meeting and international training and local group activities) – Methodology will be 
printed in 6 different language and will present a guidelines for youth workers that are 
working in the field of enhancing youth employment. 
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5. to strengthen competences of young people as they will develop concrete actions, ini-
tiatives that will be implemented in their local communities – competences gained dur-
ing those activities (local group activities, youth  exchange) will enhance their employ-
ment possibilities. 

6. to implement 8 different youth initiatives by young people participating in the youth 
exchange and in local groups that will present best practices and will be included in the 
developed methodology. 

7. to develop and establish network of partners that will exchange knowledge and share 
experiences and will use the developed methodology as a learning tool within their eve-
ryday activities. 

8. to strengthen network of youth organizations and gain new perspectives how to tack-
le youth unemployment (during all activities in the project). 

Duration of the project: 1.10.2015-30.9.2017 (24 months) 
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Duration of the project: 1.10.2015-30.9.2017 (24 months) 

 

Project partners: 

 

 Uganda Youth Skills Training Organization (UYSTO) – Kampala, Uganda 

 Volunteer Action for Change Kenya – Nairobi, Kenya 

 National Management School – Sofia, Bulgaria 

 Celjski Mladinski Center – Celje, Slovenia 

 Romanian Youth Forum – Bucharest, Romania 

 Amsha Institute of Rural Entrepreneurship – Dar es Salaam, 
Tanzania 

 

Project partners: 

 Uganda Youth Skills Training Organization (UYSTO) – Kampala, Uganda 

 Volunteer Action for Change Kenya – Nairobi, Kenya 

 National Management School – Sofia, Bulgaria 

 Celjski Mladinski Center – Celje, Slovenia 

 Romanian Youth Forum – Bucharest, Romania 

 Amsha Institute of Rural Entrepreneurship – Dar es Salaam, Tanzania 
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YOUTH INITIATIVE 

 

Youth initiative is a method in youth work introduced by programme Youth and repre-
sents a great opportunity for the implementation of the projects and offers a wide range 
of support from the field of project management. Youth initiatives enable large number 
of young people to become inventive in their daily life and to speak out on their local 
needs, interests and world issues. 

A youth initiative is aimed at young people and youth organizations, so older individuals 
can be included as advisers, lecturers or tutors, enabling the establishment of intergen-
erational cooperation. In the implementation of the Youth Initiative young people get 
help from youth worker who leads them through the entire process of implementation 
of the youth initiative. Youth initiatives can be implemented in various forms, without 
the cost and with volunteering. 
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The key focus of the youth initiatives is a learning process, because with the  design and 
implementation of youth initiatives, young people learn a lot, acquire new skills and 
competences or merely reinforce them, in the long term also means improving employ-
ment opportunities. This certainly affects the implementation of the initiative. Young 
people have the possibility that they learn certain tasks by themselves and then imple-
ment activities related to the learned. Thus, the most common learning outcomes and 
obtained knowledge that young people have gained during the planning, implementa-
tion and    evaluation of youth initiatives, organized within the project Active for future: 
knowledge of writing project tasks to prepare initiatives, to promote creative writing ini-
tiatives; knowledge of basic financial planning; knowledge of administrative work; plan-
ning and management of labor resources, objects of labor and labor; knowledge of mar-
keting or promotion (contacting the media, writing invitations, promotional writing arti-
cles, writing press releases, concern for documenting events, ...), knowledge related to 
information and communication technologies - ICT (design flyers and posters, promo-
tional activities using the internet and online social networks, communication with mod-
ern ICT, ..) and organizational skills and communication skills. 

The project found that young people acquired certain skills without realizing it. For ex-
ample, the creation of new social networks, knowledge in the field of management and 
organization of events, knowledge in the field of motivation in youth initiatives, 
knowledge in the field of interpersonal communication and knowledge of specific  social 
skills. 
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The role of the youth worker in youth initiatives is not only advise and solve problems 
when / if they occur within the youth initiative, but especially targeting young people in 
a way that they achieve maximum learning effect in the process of implementation of 
the youth initiative and that they are aware of them. 

Prior to the implementation of the youth initiatives youth worker has to determine to-
gether with youth whether it is feasible in a given moment. We need the idea sufficiently 
completed, that it is feasible, that we have a sufficient number of young people who will 
participate; what financial and infrastructural resources are needed; whether we are 
competent to perform  certain professional tasks; where are the financial sources of 
funds; what is the proper time frame and what objectives we want to achieve. 

For youth workers in this segment it is very important to take the role only to the extent 
of what members of the youth initiative want or need to, NEVER interfere with the con-
tent of the youth initiative and to create equal communication (sponsorship is welcome). 
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Youth initiatives can be very different in content and theme, as well as a series of initia-
tives. 

Types of initiatives vary according to their origin and content. May be derived from infor-
mal groups, individuals, youth groups or even by youth workers. The content of these 
vary according to the needs of young people in the local environment. So we have initia-
tives in the field of culture, environmental protection, agriculture, self-sufficiency, entre-
preneurship ... Some will be also presented in this publication, which were carried out 
within the project Active for future. 

A youth initiative is an effective method of strengthening the entrepreneurial competen-
cies and through the years of use proved to have a major impact on the employment 
rate of young people. Young people who have ever participated in any initiatives have 
woven links and acquire and enhance knowledge and skills that are needed for a more 
competitive position in the labor market. 
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STEP TOWARDS THE REALIZATION OF THE 

YOUTH INITIATIVE 

 

Initially, it is necessary to determine the content of the youth initiatives where youth 
workers, in the event that there is a youth initiative by young people, to be indicator on-
ly and not those who determine the content. The key to the implementation of youth 
initiatives, of course, is non-formal learning and experiential learning. The role of the 
youth worker is to monitor the entire  learning process from the beginning. 

The opportunities offered to young people in the implementation of youth initiatives are 
primarily related to the acquisition and  strengthening of: 

 cognitive skills; 

 social skills; 

 the establishment and development of relations (communication skills,  negotia-
tion, group discussions, active listening, developing arguments, people manage-
ment, ....); 

 ethnic skills (openness to others and the different, to develop solidarity, respect for 
democratic principles of human rights and equality,...); 

 pragmatic and strategic skills (filling in forms, adherence to deadlines, planning and 
implementation of various activities ...); 

 political skills (to develop a structured dialogue with decision-makers). 
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Key stages in the implementation of the Youth Initiative are: planning, implementation 
or execution, evaluation, follow-up activities and upgrades impact. 

1. PLANNING 

In the process of planning youth develop a project, a plan of activities, costs and eco-
nomics of resources and the allocation of individual tasks within the group. 

2. IMPLEMENTATION 

Implementation phase includes the pursuance of youth initiatives and activities that 
have been planned at the start of designing ideas, respecting the agreements that have 
been achieved within the group and with other members of the group that carried out 
the activities of the youth initiative as well as with other stakeholders, monitoring the 
process and results. 
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3. EVALUATION 

As part of the evaluation is to monitor and evaluate the progress of the entire project, 
not just the end. Evaluation allows us to monitor the  entire course of the project or the 
youth initiative and to monitor and share learning experiences of learning together. 

4. THE FOLLOW-UP ACTIVITIES AND UPGRADES 

Despite the official end of the project or the youth initiative it is vital that knowledge, 
experience and skills are further used or upgraded. Youth workers encourage young peo-
ple to explore possibilities for further work, upgrade, use and transfer the acquired 
knowledge. 

5. IMPACT 

Each activity and youth initiative has a direct or indirect impact. The role of the youth 
worker is to work with young people who carry out or participate in a youth initiative to 
examine the effects of that particular activity or initiative, both of them as a group and 
the wider environment in which initiative is implemented. 
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STRUCTURE OF YOUTH INITIATIVES 

 

Before any planning of youth initiatives, certain aspects of the initiative have to be 
worked out to the extent that the red thread of the project is known, its' objectives, im-
pact, results, activities, participants and estimated costs. 

Structure of the youth initiative requires answers to the following sets of questions: 

1. Initially, it is necessary to define project context and motivation: 

 Why is this idea important for young people? 

 Why did they want to implement it? 

 What is the context of the project? 

 What is the personal motivation of individuals / young people who will participate 
in the initiative? 

 

2. Then it is necessary to clearly define the purpose and goals of the project: 

 What is the purpose and what are the aims of youth initiatives? 

 What young people want to achieve through the project and why? 

 What changes will this initiative bring to young people and in what way? 
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3. In the next step we define the beneficiaries: 

 Who will benefit from the project? 

 Who are the persons to whom the initiative will directly affect and what ad-
vantages will it bring? 

 How will young people benefit from the initiative? 

 What do they expect, that they will learn? 

 

4. In the implementation we clearly plan activities, where there is also important the 
preparation: 

 What activities must be performed to  

          prepare for the implementation itself  

          and to achieve the goals? 
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5. The involvement of members of the group: 

 Who and how will each member of the group of young people be responsible for 
carrying out the project idea? 

 Can all group members equally contribute to the development of ideas? 

 Is there a leader in the group? 

 What are the roles within the group and which are communication channels used 
by the group during the project? 

 

6. Each youth initiative has an impact on the local environment, it is necessary to clearly 
define it: 

 Who are the agents or institutions that have been involved in the initiative and are 
willing to help with its realization? 

 For who it would be meaningful and useful to participate in the implementation of 
the youth initiative and the effects of it will be visible at the level of the entire local 
community? 

When planning youth initiatives, accurate definition of activities is crucial, where the 
start and end time is clearly defined, and also the deadline for implementation. Activities 
carried out by us must lead to the objective that we set ourselves in the early stages of 
planning initiatives, but must also include a clearly defined locations of performance. It is 
necessary to be aware of the responsibilities that young people have and the role which 
they have in the implementation of individual activities. This enhances their personal de-
velopment and self-esteem and responsibility that they have towards work, groups and 
to the environment and society in which they operate. In addition, the leadership skills 
of people are enhancing. 
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When planning the budget for youth initiatives, it makes sense that young people carry 
out "brainstorming" together with youth workers and check what costs they will have in 
the implementation of the initiative, namely, that they plan well what resources they 
need. In the youth initiatives we are faced with different costs, which are broken down 
by individual activities that we can plan the time when they will occur (material costs, 
equipment costs, costs for external services, ...) for each activity. 

The role of young people is to regularly evaluate the project, to determine the manner in 
which they will evaluate the process and results in order to reach the goal that they set 
at the beginning. In the evaluation we must not forget that it is important to evaluate 
the work of the group, the impact of initiatives on the local community and the develop-
ment of ideas. 
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Each youth initiative does not end with the completion, but in the implementation of it, 
there comes to ideas about the possibilities of upgrades and follow-up, which are the 
result of young people who are directly or indirectly related to the initiative. Young also 
determine what steps are necessary, that initiative or part of the initiative continues 
after the end of the project. At the end of a youth initiative young people are often faced 
with issue, what are the options for upgrading projects, work on new projects and what 
are the prospects for further integration and active participation. The process of further 
integration of young people is one of the breakpoints, as distinguished young people be-
tween the active engagement or return to passivity. 
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Each youth worker who participates as a mentor or a coach in the youth initiative, in 
conjunction with young people has to determine the extent of his involvement with a 
view to no effect on the development of the idea and its implementation. Together with 
young people should determine the way of communication, reporting and assistance 
which young people will need. 

To sum up, the youth worker leads young people to answer the following questions 
while planning a youth initiative: 

 WHAT - describing the project and its objectives and activities. 

 WHY - Where we ask ourselves what is our purpose and why we decided to carry 
out a youth initiative, and what are the reasons for it. 

 FOR WHOM? Who is our target group. 

 WHO? Who is composed of our group for the implementation and development of 
youth initiatives and who are the partners. 

 HOW? What methods will be used to carry out the project and to realize its objec-
tives. 

 WHERE? Determine the location of the youth initiative. 

 WHEN? Time-defined activities and determine deadlines. 

 

The challenges, we are facing in the implementation of youth initiatives, are analysing 
the situation and definition of objectives, identification of resources, group dynamics 
and leadership and management time. 
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The role of the youth worker is that during the entire process from planning,  implemen-
tation, evaluation and upgrades, he follows the learning process of the participants of 
the initiative. We must realize that the efficiency and effectiveness of youth initiatives 
will not be assessed by the fact that it has taken all exactly as it is determined, but it is an 
essential process, experience of personal growth, the whole process of learning, which 
includes work with people, self-awareness, communication, problem solving, autonomy 
and customization. Young people under the youth initiatives are thought of active partic-
ipation, enhancing their own personal development, actively involved on a personal level 
and at the community level. 
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Youth initiatives also allow youth workers to integrate young people with the same ideas 
in different forms of functioning both as an informal group activity or as an organized 
form of action (eg. associations). Bringing together young people with the same ideas in 
other forms of organized action, is a way for the establishment of associations or other 
forms of young and ways of working within them. 

At this stage the development and implementation of youth projects within the organi-
zational structure starts, where a youth worker operates or under its own forms of orga-
nized activities (such as associations). Unlike youth initiatives, at this stage, young peo-
ple: get a higher level of expertise, accept greater responsibility, have available infra-
structure, find themselves in new forms of interpersonal relations... 
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Partners in the project Active for future combined their knowledge and experience to-
gether into a unified methodology with the following elements: 

1. Determining the real aspirations and objectives - with involvement in various projects 
young people learn whether they want this or whether these objectives are consistent 
with their personal goals. 

2. Accepting responsibility - at the implementation of projects young are confronted 
with the first forms of greater acceptance of responsibility (eg. youth leader of a youth 
exchange) and react differently to this responsibility. Here comes the first personal con-
cerns and serious conversations between young people and youth workers. 

3. The first awareness of their own capabilities and options that are available - the young 
find that there are plenty of opportunities for active participation and are faced with de-
cisions about their own priorities in relation to other stakeholders in their lives. It comes 
to important decisions about the direction of their operation. 

4. The awareness of inputs and opportunities for their own benefit in the economic field 
- young people learn the value of their own work, investment of time and form the first 
issue of the upgrade of their work. There occur the first internal questions about the 
possibilities of profit performance. 

5. Addressing crises during this period represents one of the most critical loads of young 
people. Coping with crisis situations can bring substantial progress in the development 
of young people or cancelling further work. Expert help of youth workers is recognized 
as one of the most important at this moment. 
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SKILLS AND COMPETENCE 

 

 "Competencies are in the Recommendation of the European Parliament 
 and of  the Council defined as "a combination of knowledge, skills and atti-
 tudes appropriate to the context. Key competences are those which all in-
 dividuals need for personal fulfilment and development, active citizenship, 
 social inclusion and employment. Key competencies are transferable, they 
 intertwine among themselves and connect and form the basis for lifelong 
 learning. "  

 (Key competences for lifelong learning in the program Youth in Action, Ljubljana: Movit NA Mladina, 2009) 
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Reference framework sets out eight key competences: 

1. Communication in the mother tongue; 

2. Communication in foreign languages; 

3. Mathematical competence and basic competences in science and technology; 

4. Digital competence; 

5. Learning to learn; 

6. Social and civic competences; 

7. Self-initiative and enterprise; 

8. Cultural awareness and expression. 

(Key competences for lifelong learning in the program Youth in Action, Ljubljana: Movit NA Mladina, 2009).  

 

"They are one of the prerequisites for the proper functioning of the individual in person-
al life, work and subsequent learning. "(Key competences for lifelong learning in the program Youth in Ac-

tion, Ljubljana: Movit NA Mladina, 2009). 

Young people during the planning, implementation and evaluation of youth   initiative 
conquer and strengthen listed competences and enhance social skills (at the level of ac-
cepting responsibility in shaping the character to achieve their own autonomy) and 
knowledge of the higher forms of management of the organization. 



33 

Youth workers have to monitor the learning process and learning outcomes of youth ini-
tiatives by helping with Youthpass (www.youthpass.eu). Youthpass is a tool aimed at en-
hancing the employability of young people and youth workers, facilitate personal reflec-
tion in the process of informal learning and promoting the social visibility and recogni-
tion of youth work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Youth worker with different tools monitors informal learning process of each participant 
of a youth initiative and together with the young leads and monitor learning outcomes. 
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ON THE PATH TO EMPLOYMENT 

 

Through youth initiative young people acquire and develop different knowledge, skills 
and competencies, build connections, strengthen relationships and develop their entre-
preneurial skills and competencies for faster employability and a competitive advantage 
in the labor market. Throughout this process they learn to evaluate the knowledge, com-
petencies and skills and begin to think about the useful value of those. 

 

 

 

 

   

 

 

 

In youth initiative we must distinguish two elements of learning: 

 learning process that brings learning outcomes through the implementation of 
youth initiatives  

 knowledge that is conveyed in the context of youth initiatives and it is the aim of 
youth initiatives. 
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Learning in the youth initiative represents one of the key pillars. The basic guideline for 
youth workers, involved in youth initiatives, is to raise awareness of the importance of 
the development of different competences through formal and informal learning. 

Young people can establish their own wishes and guidelines for the development of their 
recruitment channels through youth initiatives, they can find out that they can create 
their own job via initiatives or to learn and acquire skills which the economy needs at 
that moment. 
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WHAT THIS PROJECT BROUGHT ME 

 

Mugabi Enock William (Uganda), participant of Celje youth exchang: »Looking back it 
was like yesterday but the experience we had in Celje and the memories created were 
exceptional. They say that you never know what you are missing until you have found it. 
With the aid of the Erasmus+ 6 countries coming together in Celje through its project of 
active for future, these include Uganda, Tanzania, Kenya, Slovenia the host country, Ro-
mania and Bulgaria. « 

Urška Pavlovič (Slovenia), youth worker: »On the project Active for Future in Kenya I 
learned more than I expected I would. I feel like now I know more about working with 
young people and how to guide them to successfully carry out their initiatives. I also 
learned more about myself since we were in another culture mixed with other cultures 
so it made the whole leaning process deeper. I am very grateful for this opportunity 
where I also met a lot of new people with whom we made memories for life«. 

Todor Raykov, guest speaker during A4F local group activities in Sofia, Bulgaria: »I 
would like to express my thanks to the entire Active for Future project team for inviting 
me as a guest speaker during local workshops in Bulgaria on the topic of creating effec-
tive pitch decks for fundraising. Your training initiative's goals are truly inspiring and I 
was happy to support your efforts in disseminating knowledge and good practices that 
could help reduce youth unemployment levels in the partner organizations' respective 
countries. « 
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Enock Musasizi (Uganda), participant of Celje youth exchange: »We did many activities 
but the best one was researching about Celje. It was a new form of learning because 
most of the time the teacher feeds you the information but if there is a chance to do 
your own research it helps on widening one's understanding and communicating to 
different people. Thanks for the knowledge and skills plus uniting people from different 
backgrounds.« 
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EXAMPLES OF GOOD PRACTICES DEVELOPED 

WITHIN THE PROJECT 

 

 SKILLSHARE YOUTH INITIATIVE (BULGARIA) 
 

SkillShare is a youth initiative that was born during a 4 days local youth training in Sofia 
within the Active for future, Erasmus+, Capacity building in the field of youth project. 
The initiative was a result of discussions and group work of 10 young people from Sofia. 
During the training, there were lectures and brainstorming sessions leading to the plan-
ning of the main features of the initiative. The SkillShare youth initiative aims to improve 
the living conditions of elderly people in the Sofia region by creating a model for shared               
collaboration between elderly people and young people. Bulgaria is the EU country with 
the highest rate of elderly people at risk of poverty, isolation and social exclusion. In this 
regard, the main problem addressed by the project is the low standard of life and pov-
erty among elderly people in the country. Most of the elderly people are not able to find 
a job, which could help them financially, and even though they are capable of imple-
menting their skills and sharing their knowledge, there is no market for them. In Bulgar-
ia, a high percentage of the elderly people have high qualifications and specific skills. On 
the other hand, there is a high percentage of young people who are seeking private help 
in order to obtain certain skill or knowledge. The aim is to meet the demand of specific 
practical skill the young people we will be able to secure some financial freedom to the 
elderly. The solution to the problem is to create a collaborative model for mutual help 
between young people and elderly people and ensure their mutual usefulness.   
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SkillShare - "Share your skills" is an initiative that aims to create a link between elderly 
people with specific skills and young people for whom these skills would be helpful. The 
mission is to help seniors living on very low pensions and social exclusion, but having 
specific knowledge and/or skills as a result of many years of professional experience or 
hobby and to create a link between them and the young people who would have bought 
this knowledge and/or skills for a fee. SkillShare's vision is to create a society in which 
different generations carried out fruitful exchanges with each other. 
 
 
 REDUCING POST-HARVEST LOSS BY LINKING SMALLHOLDER  
          FARMERS TO THE RELIABLE MARKET (TANZANIA) 
 
Moving up the value chain, post-harvest loss presents a formidable challenge. A report 
issued earlier this year by the Food and Agriculture Organization, FAO of the United Na-
tions found that roughly one-third of the food produced in the world for human con-
sumption – some 1.4 billion tons is lost or wasted every year. Of particular concern, is 
the loss of nutrition-dense produce-vegetables, fruits, fish, meat and dairy – some 50 
percent of which goes to waste annually, nearly half of those losses occur after food has 
been harvested resulting not just in lower incomes for small farmers but in higher prices 
for consumers, this is due to the lack of storage facility and unreliable market. The initia-
tive will promote the use of advanced locally made storage facilities and timely delivery 
of farmers’ produce to the market. Introducing advanced locally made storage facilities 
in horticulture to reduce post-harvest losses. The core innovation is centred on sup-
porting smallholder farmers earn better incomes through assisting them to store and sell 
their produced to the reliable market while maintain the quality of their produce. 
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The goal is to increase the standard source of income for smallholder farmers in the sup-
ply chain by proving them with advanced storage facilities and linking them to the mar-
ket. The initiative is expected to employ more than 100 workers by 2019, where’s as it is 
expecting to employ more than 100 direct workers and 300 indirectly as attributed to 
the course of doing business. Initiative significantly minimizes environmental pollution 
contributed by food waste. Annually, at least 1.2 million tons of food goes to waste and 
pollute cities especially in market areas.  
 
We reduce food prints using the advanced locally storage facilities, by  avoiding unneces-
sary food waste while turning food, which would otherwise go to waste into direct reve-
nue for farmers. The project will benefit farmers by increasing their incomes. We expect 
to increase their net incomes to US$ 3,124 per farmer (from US$ 540 a year) in the next 
6 years where by this will result from increased sales of their produce to reliable market. 
Also will address  unemployment challenges to youth in Tanzania.  
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 ROAD TO EMPLOYMENT (SLOVENIA) 

 

Because young are more and more inexperienced in social skills there is a need to edu-
cate them more in that area. Currently, the Erasmus+ program enables non-formal 
learning experience in that particular area. Therefore, one of the solution is organization 
of Youth exchange where participants will share their experience and will develop a 
model for exchanging good practices on tips and tricks on job interviews. To purpose of 
the youth exchange is to prepare the participants for their first job interview that they 
will surely encounter on the road to employment. Participants of the exchange will be    
involved in the preparation of the project itself, from start to finish which will enable 
them to learn about project management, finances, organizing, and more.  The expected 
result of the project is to prepare youth for their first job  interview, improve their social 
skills needed to perform better, inform them about the things they need to do before 
the actual interview and to educate them on the status of the current job market.   
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 CAFÉ: NA OFF (SLOVENIA) 
 
 
The idea is to open a daily café that is offering cultural and educational content of deaf 
and hearing impaired. Cafe would employ people with hearing difficulties that are con-
sidered to have fewer chances of gaining employment.  The purpose of café would be to 
connect the hearing with the deaf world and to introduce people to the sign language. 
The goal of the project is to ensure a regular income for deaf and hearing-impaired per-
sons, which are currently unemployed and are in the group that has disadvantages in the 
labour market.  The expected effects of the project is raising public awareness about the 
life of people with disabilities and hearing problems. 
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 WOODEN TOYS (SLOVENIA) 

 

The idea of making and selling toys from wood arose from the childhood. The parts for 
making toys can easily be gathered at wood factories and are free, since they are lefto-
vers, but are perfectly fine for making small toys. At first, the start will be with making 
simple toys for small children and in the future try to expand your line with cognitive, 
social and didactical toys for children of all ages. The result is a line of toys made out of 
natural materials that are environment-friendly and safe for children to use. 
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 S. Y. D. A. R. C - SAVE YOUTHS, DRUG ABUSE REHABILITATION  
          CENTER (UGANDA) 
 

The vision of the initiative is youth community free of drug abuse, by ensuring treatment 
services leading to improved health, drug abuse prevention, an effective and productive 
citizenry youth in Uganda. At any given time, there are at least 140 people admitted to 
the mental hospital over drug abuse most of them are youths between the age of 18 and 
25 and it is stated that a few make it to the hospital this still worsens the problem 
among the age group. 22% of students in schools are believed to practicing drug abuse 
(alcohol, marijuana, among others) being the most abused where by these people re-
quire a lot of prevention, guidance and treatment. SYDARC ‘s interventions will    directly 
address these challenges among the youth of Uganda. This problem is being talked 
about in the media, homes, even in the parliament, but little has been done on this is-
sue. Initiative will improve peer guidance, services referrals and interaction, promote 
economic and productive young-youths entrepreneurs engagement in SYDARC’s catch-
ment areas, reduce the likelihood that youth and adults might engage in i.e. risky behav-
iour, provide counselling and guidance in school, homesteads and in the work places, 
engage and empower individuals and family. 
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 UGA CRISPS (UGANDA) 
 
 
The goal of the initiative is to develop company with quality snacks in East    Africa. The 
vision is that team included in the initiative will develop a leading service delivering com-
pany by meeting people’s demand of high delicious quality snacks in East Africa. Which 
will be accomplished by training youths in best leading snacks business production skills 
and competences and creation of employment opportunities to unemployed youths. The 
goals of the initiative are: to produce high quality crisp products, to employ youth in the 
production and management departments, to train youths of Uganda in snacks               
preparation, to meet snacks’ demand in the region East African regions specially in this 
era of East African integration, to offer internship placement for students offering cater-
ing technical trade courses and at the end to ensure new employment for youth.  
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 CAREER CENTRE: CA–HUB (KENYA) 
 

 
The idea is to open a career centre offering career development and guidance that is fo-
cused on the needs of the local labour market. The content that will be developed at the 
career centre is aimed at addressing the gaps in care exploration and development for 
the school leavers. This centre will employ youth with different technical and profession-
al skills who will be instrumental in guiding youngsters especially from the disadvantaged 
backgrounds like the informal settlements and rural areas within Kenya. The centre will 
also focus on creating initiatives that will promote the development of employment skills 
for young adults with intellectual disability. The main purpose of this project is to pro-
duce a pool of professional youngsters who are equipped with relevant skills that are 
able to address the needs of their immediate communities and also being able to come 
up with innovative ideas towards addressing their socioeconomic needs. This will hence 
connect both professionals and those seeking to develop their skills. The goal is to en-
hance the acquisition of market orientated skills for the youngsters that will guarantee 
an opportunity of employment after school at the same time create a source of regular 
income for the youngsters who will play a pivotal role in the implementation of the ca-
reer centre activities. The centre will also create a link between the graduating young-
sters and employers hence reduction in the time taken to secure  employment. The im-
pact of the initiative is: enhancing awareness among the youngsters on available career 
options and how well they can be relevant in the labour market.  
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Preparing youngsters through transition program where they will be taken through ca-
reer exploration and employment skills development and undergo a hand on exercise 
within the local community in preparation for the next step in life. Ease of linkage be-
tween skills available and opportunities in the market. Reduction of social upheavals 
since many youngsters will be actively involved in societal development. 



48 

 YEB MUSIC ACADEMY (UGANDA) 
 
 
Youth Evolution Bamivule (YEB Music Academy) is a Ugandan Non-Government organi-
zation that provides professional knowledge for youths who want to pursue popular mu-
sic literacy and skills as their career. This is through identifying, empowering, nurturing 
and promoting music amongst of all youths while skilling them for viable and available 
professional careers in a Ugandan popular music industry. Objectives of the initiative for 
establishing organization are: to empower youths towards their popular music careers; 
to identify, nurture and promote popular music talent; to create a growing and competi-
tive human resource base for the popular music industry; to provide a labour link be-
tween the academy and outside music enterprises. 
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