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Background of the project 

Resource-use and ecological footprint 

Earth Overshoot Day marks the date when we (all of 

humanity) have used more from nature than our planet can 

renew in the entire year. In 2018 it was on August 1st.That 

means we are using more ecological resources and services 

than nature can regenerate. Earth Overshoot Day was create 

and calculate by Global Footprint Network, an international 

think-tank that coordinates research, develops 

methodological standards and provides decision-makers with 

different tools to help the human economy operate within 

Earth’s ecological limits.  

In September 2015, 193 world leaders agreed to 17 Sustainable Development Goals (SDGs) to end extreme 

poverty, inequality and climate change by 2030. To be sustainable, development must also fit within our 

planet’s resouce limit; infact among these goals the “zero hunger” and “responsible production and 

consumption” ones point out some data, on which we should reflect to change our personal and 

community behaviour.  

Consumerism and food life-cycle 

Sustainable consumption and production aims at “doing more and better with less”, but also needs to be 

focus on operating on supply chain, involving everyone from producer to final consumer. This includes 

educating consumers on sustainable consumption and lifestyles, providing them with adequate information 

through standards and labels and engaging in sustainable food market. Each year, an estimated 1/3 of all 

food produced – equivalent to 1.3 billion tons worth around $1 trillion – ends up rotting in the bins of 

consumers and retailers, or spoiling due to poor transportation and harvesting practices. 2 billion people 

globally are overweight or obese. 795 million people do not get the food they need to live a healthy life. 

The food sector accounts for around 30 per cent of the world’s total energy consumption and accounts for 

around 22 per cent of total Greenhouse Gas emissions.  

Food and employment in the EU 

Consumption, agriculture and work in the food sector are also 

influencing the level of employability in the EU:  

 

- Agriculture is the single largest employer in the world, providing 

livelihoods for 40 per cent of today’s global population. It is the 

largest source of income and jobs for poor rural households.  

 

- 500 million small farms worldwide, provide up to 80 per cent of 

food consumed in a large part of the developing world. Investing in 

smallholder women and men is an important way to increase food 

security and nutrition for the poorest, as well as food production for local and global markets.  

 

- Since the 1900s, some 75 per cent of crop diversity has been lost from farmers’ fields. Better use of 



agricultural biodiversity can contribute to more nutritious diets, enhanced livelihoods for farming 

communities and more resilient and sustainable farming systems.  

 

- If women farmers had the same access to resources as men, the number of hungry in the world could be 

reduced by up to 150 million.  

What we wanna do 

During the project participants will reflect on the life-cycle of food: 

1. Resource 

We will discover the origins of food, discuss how much resources we 

use to produce certain types of food, which human rights are linked to 

this life-phase of food (e.g. workers’ rights, equal distribution of 

resources, migration etc.), what different types of agriculture and 

producing exist (e.g. organic farming, local producers etc.) and how our 

choices of food-purchase affect the actors (humans, animals, plants, 

the Earth). 

2. Use 

We will experiment and reflect on the cultural, social and health 

aspects of food: why we eat, how we eat, what rituals and traditions 

we relate to food, why we have different diets, and how our body 

reacts to food. 

3. Waste 

We will discuss where does food end up, how we can reduce food 

waste, what strategies we can choose to transform waste into 

resource. 

 

Profile of participants 

The following countries are participating in the project: Italy – Greece – Spain – Romania – Slovenia. 

From each country 4 young people, between the age of 16 and 25 will be selected by the sending 

organisation. If you would like to participate, please contact the organisation responsible for selection in 

your country: 

Italy: FORME  mobility.forme@gmail.com 

Greece: Youthnet Hellas partnerships@youthnet.gr  

Spain: Galerìa Alternatìva galealter@gmail.com  

Romania: "Equality" Community Development Association  simbol_05@yahoo.com  

Slovenia: Celjski Mladinski Center Katja.Kolenc@mc-celje.si  or Spela.Zalokar@mc-celje.si  
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Commitment of participants 

The Erasmus+ youth exchange is an educational programme for young people who would like to get out of 

their comfort zone, experience an intercultural environment and open their view on different topics that 

can contribute to their personal and professional development. However there are cultural programmes 

included, participants are expected to be active and committed to the educational programme of the 

exchange. Please discuss with your sending organisation your expectations, learning goals and your 

possible contribution to make this experience as rich as possible, for all!  

Youth leaders 

Each organisation will select one youth leader (+18) who will accompany the group to the youth exchange.  

The role of the youth leader is to participate in the Advanced Planning Visit (APV) in Palermo, which takes 

place on the 3rd and 4th of May. This meeting will be important to discuss administrative and logistic issues, 

the profile and the needs of participants, and the activities foreseen.  

Besides, youth leaders will be responsible for not just their national group, but for the whole group’s 

dynamics, for which they will work together as a team of youth leaders, in order to ensure that each 

participant is put in the conditions to actively participate in the exchange in an inclusive, safe environment.  

To achieve this, the team of youth leaders will have daily meetings during the exchange, to monitor the 

participants’ well-being and their learning process. 

 

 

 

 



Community living and artful participation principles 

The youth exchange will be an opportunity to experience how to live and work together in an intercultural 

group. To make this experience closer to reality, to really put our competencies in practice, we use a 

community living approach which basically a normal, daily life experience enriched with activities to 

create a collective intelligence. This means that participants will take on daily tasks, sharing responsibility 

for cleaning, cooking, helping facilitators in time-keeping, proposing energizers etc.  

Community living as we see it 

Since we will live and work together for a week, we (including youth leaders) will need to work on the 

group dynamics together, considering personal needs and also the needs of the group, which is a 

challenging experience. One objective of the project is to reinforce a holistic mindset, leaving individualism 

behind, and starting to practice a collective lifestyle. 

We will practice different decision making processes to arrive to consensus, in other words to arrive to 

decisions that fits everyone. We will aim to create an inclusive environment where everyone can feel free 

to express his or her views and needs, without being judged. We will ask participants to get out of their 

comfort zone, practice active listening, patience, observation, empathy and solidarity towards the others 

– only if we can implement it in our small group, we can take a step to the bigger picture! 

For the functioning of the community, there 

are daily, practical things (keeping the venues 

in order, cleaning, cooking, preparing 

breakfast, etc.) that need to be taken care of. 

For a fair distribution of tasks, participants 

will take turns to facilitate these daily tasks. 

We will do it in groups, so you can already 

prepare for a dancing-cooking class or for a 

creative moment to make the accommodation 

more homey – daily tasks can be funny and 

enjoyable if we transform them into a 

collective, joyful experience!  

Artful participation 

Artful Participation is a concept that helps people reflect on how they can contribute the best to the 

situation they are in. It is a practice to assess our personal needs and to see how these needs link with the 

collective needs, and how our resources can contribute the best to the community. Artful Participation is to 

ask yourself this question: 

“Is my behavior in the moment the greatest contribution I can make to the effectiveness of this 

collaboration?" 

Other questions that can help to artfully participate:  

o Are you taking responsibility for your actions and interventions in this particular collaboration, or 

would you be able to spend your energy more effectively at another moment in time or a different 

setting?  



o Are you not drowning the opinion of others by making too much noise? Or should you speak up 

more in order to contribute more effectively? 

It is a practice to evaluate when we should just listen and observe, when we should be more active, when 

we should withdraw from the process because there might be other, more important needs to take care of. 

It is a process to take responsibility for our own needs and for the needs of the group, finding a balance 

between the two.  

Venue and activities 

Accommodation and activity venues 

Participants will be accommodated in a Hostel called Cappucciniflats (Via Cappuccini 85.), 10 minutes on 

foot from the centre of Palermo.  

Participants will be living in shared apartments, with shared rooms, in mixed nationalities. The apartments 

have a living room and a kitchen each. We can also use the courtyard for activities and for informal time.  

Some beds are double beds, some are single and some are bunk-beds – we will arrange accommodation in 

a way that everyone can feel comfortable, but we also ask participants to be flexible and open regards to 

the choice of the rooms/beds.  

The activities will take place in several places: we will benefit from the good weather and will try to do as 

many outdoor activities as possible, this way also discovering many places of Palermo. Our “base” will be 

Cappucciniflats where we will have lunch and dinner as well (except from whole-day activities outside). 

 

 

 

 

 

 

 

 



Foreseen activity programme and topics 

At this moment we are finalizing the exact activity programme, which you will receive in the next weeks. 

The foreseen timetable is: 

8:30-9:30 Breakfast 

9:45 Energizer & Presentation of the day 

10:00-13:00 Activities (with a break) 

13:00-14:30 Lunch 

14:45 Energizer 

15:00-18:00 Activities (with a break) 

18:00-18:30/19:00 Reflection on the day 

20:30 Dinner 

+ evening activities 

The schedule might be flexible according to the activities foreseen and the needs of the group – any change 

will be decided collectively, all together. 

Topics we will discuss and reflect on will be: 

 

One day will be dedicated to cultural visit of Cefalù, a nearby town worthy to see! 

 



Cooking teams 

Each day a group of participants will be responsible for cooking the lunch or the dinner, with the help and 

supervision of a youth leader. This activity is part 

of the educational programme: the cooking 

team will learn about ingredients, recipes, how to 

cook for a big group of people, how to measure 

the ingredients per person, how to work 

together. They will be helped by another group 

who sets the tables and cleans the dishes. Each 

participant will take part in the cooking and/or 

the cleaning team on one of the days. (If you 

don’t have experience with cooking, do not 

worry! You will have help  ) 

Preparatory activities 

Participants will be asked to bring with themselves some things, to contribute to the activities of the 

project. The preparatory activities will be sent to you together with the defined activity programme, in the 

next weeks. 

Travel info and administrative aspects 

APV – youth leaders 

For the APV the arrival day is the 2nd of May. You can depart on the 4th of May with a flight leaving at 16:00 

the earliest, or on the 5th of May. 

Youth Exchange – participants and youth leaders 

The arrival day is the 28th of June, and departure is on the 6th of July. Participants can arrive 2 days before 

OR leave 2 days after the youth exchange; they have to cover themselves the costs of the stay for the extra 

days. 

Written parental consensus is obligatory for minors participating in the project. 

Administrative issues 

Before booking any tickets, please consult your sending organisation! They will confirm with the hosting 

organization the itinerary, and after you can purchase the tickets.  

As a participant, please remember to keep any kind of receipt and/or tickets as well as your boarding 

passes. Otherwise we can NOT refund your transportation. If you check-in on your phone for your flight, 

make sure you do a screenshot of your boarding pass, because after the travel it disappears! 

All travel costs will be reimbursed with one bank transfer to the sending organisation, after we received all 

travel documents. Your sending organization will then reimburse your travel costs, up to 275 euro 

maximum. 

 



How to get to Cappucciniflats 

Take the metro (5,90 euro/person) from Palermo Airport until PALAZZO REALE-ORLEANS (about 50 min). 

From the metro station, you have to walk 10 minutes on foot to VIA CAPPUCCINI 85. 

Link to map: https://www.google.com/maps/dir/Stazione+di+Palazzo+Reale-

Orleans,+Palermo,+Province+of+Palermo/Via+Cappuccini,+85,+90129+Palermo+PA/@38.1100273,13.3504

448,18z/data=!4m14!4m13!1m5!1m1!1s0x1319ef633ee1dde5:0x8c65f34b3033ce88!2m2!1d13.3539756!2

d38.1087813!1m5!1m1!1s0x1319ef657f83ad0b:0x255cfbbc56a7492f!2m2!1d13.347346!2d38.111109!3e2  

Please send us a message on whatsapp or sms when you take metro, so we know when you arrive and 

welcome you in the accommodation! Dora’s number: +39 324 866 1228 

If you arrive to another airport (Catania or Trapani), you can arrive by bus to Palermo Central Station 

where you can take the metro to Palazzo Reale-Orleans and follow the same route to the accommodation.  

In case you need help to find a bus from Catania or Trapani, please contact us!  

Checklist  

Don’t forget to bring: 

o European Health Insurance Card (obligatory!) 

o Hair dryer, if you think you will need one 

o Sunscreen and hat 

o Swimming suit and towel for the beach 

o Towel for the shower 

o Refillable water bottle 

o Medicine, if you need any 
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